
RECORDED

REGULAR  MEETING  MINUTES

MOUNT  AIN  RIDES  TRANSPORT  ATION  AUTHORITY

Wednesday,  April16,  2025,  ?:OO pm

Ketchum  City  Hall,  191 5"  St  West,  Ketchum,  ID 83340

The  Mountain  Rides  Transportation  Authority's  Board  of  Directors  met  in a Regular  Meeting  in

person  and  via conference  call.

PRESENT: Grady  Burnett,  Peter  Hendricks,  Neil  Bradshaw,  Kristin  Derrig,  Melody

Mattson,  Muffy  Davis

ALSO  PRESENT: Wally  Morgus,  Carlos  Tellez,  jamie  Canfield,  Jerry  Garcia,  Liz Ruiz,  Andrea

Hernandez,  Dawn  Hofheimer,  Jay  Westcott

NOT  PRESENT:  Martha  Burke,  Tom  Blanchard

1.  CALL  TO ORDER

Grady  Burnett  called  the  meeting  to order  at 1:04  p.m.  Kristin  took  attendance  and

determined  that  there  was  a quorum  present.

2.  COMMENTS  FROM  THE CHAIR,  BOARD  MEMBERS,  and  STAFF

There  were  none.

3.  PUBLIC  COMMENTS

There  were  none

4.  ACTION  ITEM:

Approve  Consent  Agenda

a. Authorize/approve:DisbursementofMRTA'sfundsforpayingbillsonhandasofApril14,

2025

b.  Approve/fire:MinutesofRegu(arBoardMeeting,Marchl9,2025

c. Approve/file:MinutesofPlanning&MarketingCommittee,April9,2025

d. Approve/file:MinutesofFinance&PerformanceCommittee,Aprii2,2025

e. Receive/file  Performance  Dashboard,  March  2025

f. Receive/file:February20250peratingFundFinancialStatementsandBiilsPaid

g. Receive/file:ReportfromDirector,Fleet,Maintenance&Facilities;Director,Transit

Operations;  Director,  Finance,  Human  Resources  &Administration;  Manager,  Marketing

& Communications;  Executive  Director
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*  Peter  Hendricks  inquired  about  a Sl,900  charge  at Atkinsons'  Market.  It was  clarified  that

this  was  for  employee  holiday  gift  cards.

*  A highlight  was  shared  that  ridership  for  March  2025  reached  approximately  102,000+,

marking  a monthly  record  high.

Peter  Hendricks  moved  to  approve  the  consent  agenda,  and  Neil  Bradshaw  seconded  it.  The

motion  passed  unanimously.

5. ACTION ITEM:  Approve  Purchase of  Two (2) ICE/AWD Vans
*  The  board  discussed  the  purchase  of  two  all-wheel-drive  internal  combustion  engine

(ICE) vans  for  ADA  services  and  use on multiple  routes,  including  the  Red Route.

*  Vans  are  equipped  for  wheelchair  access  with  nine  passenger  seats  and  space  for  two

wheelchairs.

*  A federal  grant  covering  80%  of  the  cost  has been  secured.

@ Purchase  is through  Model  One;  MobilityTRANS  will  handle  retrofitting.

NeiJ Bradshaw  moved  to approve  the purchase  of two  (2) ICE/AWD  Vans, and Kristin  Derrig
seconded.  The  motion  passed  unanimously.

6.  DISCUSSIONITEM:ReviewofMountainRidesPerformanceDuringtheWorldCupFinals

*  Mountain  Rides  reported  excellent  performance  and successful  coordination  with  city

partners,  Sun  Valley  Company,  law  enforcement,  and  emergency  services.

*  TheaddedBronzeRouteservicehelpedaccommodateincreasedridershipduringthe

event.

*  Notedissues:limitedcapacityfo[lowingSaturdaynight5850Fest;suggestionmadeto

plan  additional  evening  service  at future  large  events.

*  AminorincidentoccurredinvolvingaclippedvehicLemirror;itwasresolvedquickLy.

*  TheboardpraisedthedriversandoperationsteamforprofessionaLismandstamina.

*  Discussion  included  debrief  planning  and suggestions  to recognize  staff  contributions.

7.  DISCLISSIONITEM:ltemsoflnteresttotheMembers

*  The BeLlevue  Facility  is scheduled  to be done  by mid-May

*  Highway75RIASEGrantProject:Awaitingclarificationon2025implementation.

*  FleetElectrification:OntrackforfullelectricwinterfleetbyJanuary2026
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@ UnderservedNeighborhoodOutreach:lnprogressthroughnewmarketinginitiatives.

*  Zero-FarePoLicy:Intentiontocontinue;supportedbyincreasedfederalfunding.

*  CDLTraining:In-housetrainingistobeoffered,anditisopentopartnerslikeSunVaLley

Company.

*  BusRapidTransitVision:Early-stageconcepttoaddressregionaltraveldemands.

*  MainStreetDetour:ExpectedcompletionbyJuly3.

*  RecognitionoftheMarketingdepartmentforastrategicmonthLymarketingplanand

outreach  to underserved  populations.

@ SuggestiontoprioritizethecompletionoftheupdatedHR/EmployeeHandbook.

*  PotentialLast-MileService(Downtowner):Beingexplored,pendingfeasibiLityandfunding.

8.  ADJOURNMENT

Muffy  moved  to  adjourn  the  meeting,  and  Kri

The  meeting  was  adjourned  at  1:48  pm

. The  motion  passed  unanimously.


