Mountain Rides Transportation Authority
Strategic Framework: Pentad of Focus
2020 - 2024

..it’s the journey that matters

Expand service to broader
demographic cross-section

Increase frequency of service
Optimize fare structure

emissions: Zero-emissions vehicles
Encourage/facilitate lower-
environmental-impact mobility

options: Multi- modal appll ations
R Iace/upgrade fleet & infrastructure h

* ot ot

Prowde a safe er
patrons and emp

ify funding sources
stablish Regional Public
Transportation District
*  Optimize Joint Powers’ funding
* Maintain the integrity of budgets and

financial results/outcomes




