Mountain Rides Transportation Authority K ‘/ H
Board of Directors: Strategic Workshop & Retreat STRATEGIES
January 20, 2022
1:00 PM - 5:00 PM

N\

mountain rides

Attend via Zoom (recommended/preferred):
https://us02web.zoom.us/j/2082121776?pwd=bmc4R1prZHQvV25YaDRtL101WTF3UT09

Or in-person at: Mountain Rides, 121 Clover Street, Bellevue, ID 83313
AGENDA

1:00  Welcome & Overview of the Afternoon

1:10  Warm-up Activity

1:20  Highlights: 2020/2021 Achievements & Context

1:30  Refresher: 2020 Strategic Framework — Pentad of Focus
1:50  Blue Sky Thinking: As Mountain Rides Moves Forward...

2:10  Break

2:15  Service Excellence: Twin Falls (Intercity) Service *
2:35  Environmental Commitment: Fleet & Infrastructure Electrification *
2:55  Service Excellence: Micro transit Opportunities *

3:15  Break

3:20  Community Engagement: Community Housing Conversations *
3:55  Economic Sustainability: Funding & Structure *

4:15  Break

4:20  Organizational Integrity: Strategic Framework — Pentad of Focus Redux
5:00 Workshop & Retreat are Complete!

* Brief introduction by staff, followed by group discussion

2020 Strategic Framework — Pentad of Focus

Achieve/maintain highest standards of
ethical performance and transparency
Recruit, assimilate, train, reward and
retain high-quality, diverse workforce

nvironmental Commitmen
*  Convert to 100% battery electric fleet
*  Use sustainably generated electricity
*  Reduce carbon footprint GHG
*

Service Excellence

Expand service to broader
demographic cross-section
Increase frequency of service
Optimize fare structure

Instill qualities of “ambassadorship” in
operators/drivers

Develop/enhance first-mile/last-mile
options: Multi-modal applications
Replace/upgrade fleet & infrastructurs
Upgrade technology: ITS+

Provide a safe ervironmentforous..
patrons and employes

emissions: Zero-emissions vehicles
Encourageffacilitate lower-
environmental-impact mobility
alternatives.... walk, bike, bus, vanpool
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Economic Sustainability
Diversify funding sources
Establish Regional Public
Transportation Bistrict
Optimize Joint Powers’ funding
Maintain the integrity of budgets and
financial results/outcomes

Rides’ riders

Engender healthy, fruitful relationships |
with Joint Powers and other |
community partners J
Boost/everage Mountain Rides’ brand |/
Earr/maintain “safe for kids” status
. (Safe Routes to School, etc.)

* Enpmce messaging, including www



https://us02web.zoom.us/j/2082121776?pwd=bmc4R1prZHQvV25YaDRtL1o1WTF3UT09

