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RIDES

Mountain Rides Transportation Authority
PUBLIC NOTICE of Regular Board Meeting
12:00p.m., Wednesday, October 17, 2012
Ketchum City Hall Council Chambers, 480 East Ave N, Ketchum, ID 83340

Board Members: Peter Everett (Ketchum), Michael David (Ketchum), Nils Ribi (Sun Valley), Mark Gilbert {Sun Valley),
Jim Jaquet (Blaine Co.), Susan McBryant (Hailey), Joe Miczulski (Bellevue), Steve Woiper (at-large)

1. 12:00pm: Call meeting to order
2. Comments from the Chair and Board Member thoughts

3. Public comment period for items not on the Agenda (including questions from the press)

4. Action items and discussion items

Discussion Item: Board seats up for appointment - Blaine Co unty seat and Hailey seat. (p.2)
Discussion Item: Comments on ITD Performance Measures propasal (p.3-7)

Discussion Item: Comments on ITD proposal on Maokbility Management funding in Idaho (p.8-11)
Discussion ltem: Summer 2012 Customer Survey (p-12-20)

Action item: Approve FY2013 Transit Service Plan (p.21-25)

Action Item: Approve FY2013-FY2017 Capital Improvement Plan {p.26-31)

Action ltem: Approve annual financial audit engagement letter with Anderson Arritt Robins Waters,
Certified Public Accountants (p.22-38)

Q"o oD oD

5. Presentations (if any)

8. Committee reports (p.37-39)
8. Planning and Marketing Committee: report from Chair Steve Walper
i. Approve October committee minutes
b. Finance and Performance Committee: report from Chair Jim Jaguet
i. Approve October committee minutes

¥. Staff reports
a. Transit report from Operations and Maintenance with September 2012 ridership (p.40-49)
b. Bike-Ped report (p.50)
¢. Business Manager report (p.50)
d. Executive Director repart (p.50-51)

8. Consent Calendar items (p.52-69)
a. Approve minutes — September regular board meeting
b. Receive and file September 2012 Financials
¢ Receive and file September 2012 Bills Paid

9. Adjournment

NOTE: Public information on agenda items is available from the Mountain Rides office 800 1% Ave, North, or 208-788-7433, Any
person needing special accommodation to attend the above noticed meeting should contact Mountain Rides thres days prior to the
meeting at 208-788-7433.



Mountain Rides AGENDA REPORT

AGENDA: October 17, 2012

TO: Mountain Rides Board

FROM: Jason Miller

SUBJECT: Agenda Item 4.a — Board seats up for appointment - Blaine County seat and Hailey
seat

RECOMMENDATION: Discuss
BACKGROUND:

As laid out in our Joint Powers Agreement, board of director seats come up in three year terms in a rotating
manner every October, Currently the board seats for the City of Hailey and Blaine County are up for
appointment. This is a discussion and reminder item only for those two seats. MRTA generally reminds our
joint power partners of this need to appoint or reappoint members to the board of directors.

Committee Review: n/a
Legal Review: none
Funding: n/a
Budget: n/a
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Mountain Rides AGENDA REPORT

AGENDA: October 17, 2012

TO: Mountain Rides Board

FROM: Jason Miller

SUBIJECT: Items 4.b — Comments on ITD Performance Measures proposal
RECOMMENDATION: Discuss

BACKGROUND:

Attached are two documents — a three page public notice regarding the public comment period recently
announced by the |daho Transportation Department regarding performance measures, and a comment letter
that | have drafted as public comments on behalf of MRTA.

ITD has long talked about the need for performance measures for accountability and transparency, given
federal tax dollars at use, but there are many unknowns when it comes to performance measures including:

1. How do these performance measures compare to ones in place or being contemplated for other
divisions of ITD? What performance measures are the ITD-DTP accountable to?

2. Will there be different standards/benchmarks for the different circumstances in which a provider
operates (for ex: a rural provider who does mainly demand response vs. an urban provider with more
fixed route)?

3. Are there industry standards that will be used to benchmark these measures? If so, what source will
be used?

4. Will there be acceptable/unacceptable ranges for each performance measure? How will these be
determined? What happens if a provider is outside of the acceptable range?

This is an important and timely issue, as we have been working at the committee level to better define
performance and how to measure. Depending on how this is applied, the ability to meet these performance
measures could be used in funding decisions, grant applications going forward or ongoing compliance. A one-
size-fits-all approach to this may not be possible, given so many different unique scenarios and systems.

Cammittee Review: Finance and Performance
Legal Review: none

Funding: n/fa

Budget: n/a



Jason Miller

T

From: GA Team <gateam@itd.idaho.gov»
Sent; Tuesday, October 02, 2012 8:35 AM

To: Jason Milier

Subject: Public Comment: Performance Measures

ITD-DTP

Our Mission. Your Mobility

Idaho Transportation Department - Division of
Transportation Performance (ITD-DTP) has partnered with
Community Transportation Association of Idaho (CTAI) to

make I-way.org the single resource for pPartners to access
Information on funding, grants administration, policies, and
other documents of interest. !

Public Comment: Performance Measures

The Idaho Transportation Department’s Division of
Transportation Performance (I'TD-DTP) is currently developing
Statewide Performance Measures for subrecipient public
transportation providers in the state of Idaho. The purpose of
these measures is to provide a statewide snapshot of all providers
who currently receive federal funding through the ITD-DTP, The
proposed measures have been reviewed by ITD staff, the
Community Transportation Association of Idaho, and subrecipient
public transportation providers., ITD is providing a 30 day public
comment period with hopes of receiving feedback on these
Medasures.

ITD-DTP welcomes public input on issues affecting mobility in and
around Idaho. The public comment period is a time to allow the
public an opportunity to identify issues within the document that
are missing, incorrect, or are unclear as written. ITD-DTP takes the
public comment period as a time to listeri and consider, but not to
respond. Comments regarding the Statewide Performance
Measures will be considered by the authors, and changes or
responses to the comments will be reflected in the final version of
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the documents. Final versions of the Statewide Performance
Measures will be published on www.i-way.org.

Statewide Performance Measures: collected and reported as a
statewide aggregate

- Federal Operating Subsidy per Trip
o The amount of federal dollars given to subrecipients
through
[TD-DTP per trip which is defined as a single boarding.

- Total Statewide Trips
0 Defined as a single boarding

- Gallons of Fuel per Trip
o Tortal gallons of fuel used by subrecipients per single
boarding

. Vehicle Revenue Miles per Trip
0 Amount of miles that a subrecipients vehicle is operating
in a capacity 1o carry passengers

+ Roadside Assistance Calls per 100,000 Vehicle Revenue Miles
Statewide

o Number of accurrences of a subrecipient vehicle breaking
down and requiring service, while operating in Vehicle
Revenue Mile status.

- Administrative Cost as a percentage of the Total Budget
o Total Administrative cost submitted by subrecipients in
their application as a percentage of the total budget
submitted

ITD-DTP encourages those wishing to comment to present writlen
statements as follows:

Via email: mark.bathrick@itd.idaho.gov

Electronically: www.i-way.org

Via letter mail:
Attn: Mark Bathrick; Senior Research Analyst



Idaho Transportation Department
Division of Public Transportation
PO Box 7129

Baise, 1D 83707-1129

The public comment period will remain open until October 31st

All comments, including attachments and other supporting
materials, will become part of the public record and subject to
public disclosure. Sensitive personal information should not be
included. Comments will not be edited for content nor will any
identifying or contact information be removed.

The ldaho Transportation Department (ITD) is committed to
compliance with Title VI of the Civil Rights Act of 1964 and all
related regulations and directives. ITD assures that no person shall
on the grounds of race, color, national origin, gender, age, or
disahility be excluded from participation in, be denied the benefils
of, or be otherwise subjected to discrimination under any [T
service, program, or activity. The department also assures that
every effort will be made to prevent discrimination through the
impacts of its programs, policies, and activities on minority and
low-income populations. In addition, the department will take
reasonable steps to provide meaningful access to services for
persons with Limited English Proficiency.

Lnsubsecribe

Clicking unsubscrilie will remove you from all future 1-Way communieations and updates, including funding information and

important deadlines. You can manage the types of emails you receive by visiting the account management page.

Copyright 2010 CTAL Al Righrs Leserved,



October 17,2012

Mark Bathrick, Senior Research Analyst
Idaho Transportation Department

PO Box 7129

Boise, ID 83707-1129

Dear Mr. Bathrick:

Thank you for the opportunity to comment on the proposed performance standards for public
transportation providers. Being accountable to providing quality service that is safe and efficient is
something that Mountain Rides Transportation Authority (MRTA) supports, but it must be carefully
done so not to misunderstand the broader picture and the benefits of public transportation, especially in
rural areas where needs are diverse. costs are variable, and service delivery fits unique community
needs.

MRETA believes that performance standards:
+ Must be applicable to the type of the service provided
= Must be applicable to size and setting of the transit provider
= Must be easy to apply

* Must be standardized in how they are measured so that there is an "apples to apples"
comparison

Given these criteria, our input is as follows:

»  Reduce the performance measures o just 4: one for safety (either accidents/100.000 miles or
roadside call raic), one for efficiency (ridership provided), one for community access
(geographical area served as a percentage of distriet), and one for financial (cost per trip in
different trip categories).

* Federal subsidy per trip seems like a poor measure of performance, given that Idaho must rely
more heavily on federal funding. so it should be eliminated as a potential performance measure.

» Administrative cost as a percentage of total budget could vary if you don’t defing carefully how
to measure this — Is a maintenance manager a part of administrative costs or is he part of
maintenance costs? Is a percentage of total budget. including capital, or is it just operating
costs? Do you combine both fixed route and demand response? What about non-transit
programs like vanpool, carpool, and bike/ped that may be part of a provider’s service?

+  Use benchmarks that reflect the unique situation of cach provider

II'done well, performance standards can help Idaho improve the delivery of public transportation. If
done poorly, performance standards could significantly reduce the impact of public transportation,
especially in rural areas (think of a provider who may deny a trip or stop operating some longer
distance services all together because they negatively impact performance MEAsures).

MRTA appreciates your consideration of our comments on perlormance measures and looks forward
lo open dialogue on this issue. Feel free to contact me further if there arc any questions about these
comments,

Sincerely.
Jason Miller



Mountain Rides AGENDA REPORT

AGENDA: October 17, 2012

TO: Mountain Rides Board

FROM: Jason Miller

SUBIJECT: Itern 4.¢c — Comments on |TD proposal on Mability Management funding in |daho

RECOMMENDATION: Discuss
BACKGROUND:

In 2009-10, the Idaho Transportation Department (ITD) established a contractual relationship with the
Community Transportation Association of Idaho (CTAI), a member association for public transportation, to
establish a process for supporting mobility coordination in the state. The contract allowed for CTAI to employ
six mobility managers, one for each ITD district. The contract was funded by federal transit administrative
funding that the state had available from carry forward dollars the state is allowed to use for planning
support.

Early in 2012, ITD initiated a Request for Proposal (RFP) process to procure these services through a
competitive process for the next three fiscal years. CTAl submitted the only propesal. In the contract
negotiations, the ITD staff indicated they would be willing to fully fund the program with the administrative
funding through fiscal year 2013 (September 30, 2013), but after that they would only fund the program at a
50 percent level. This means there is a shortfall of approximately 5380,000 per year for funding the remaining
two years of the contract. ITD suggested the remainder be made up by federal funds that are available for
operations and capital assistance under sections 5311 (Rural formula assistance) and 5310 (formula funds for
services targeted to older adults and persons with disabilities). ITD staff is proposing this because of the
additional funds that have been allocated to the state under the new authorization bill; however, these
additional funds will need to be used for capital in the absence of capital funding opportunities in the new
funding bill.

The public transportation agencies and the Metropoelitan Planning Organizations (MPOs) have a concern
about utilizing funding that can be used for operating public transportation services to support administrative
and planning support. Attached is a request, from the public transpartation providers and the MPOs,
submitted to the ldaho Mobility Council (IMC), the decision-making body that ITD has established for
evaluating issues that pertain to public transportation and mobility coordination. The IMCis a body composed
of the Interagency Working Group (IWG) and the Public Transpartation Advisory Council (FTAC), both of which
are established in state code.

A decision by the IMC to utilize federal funds for mobility support services that are eligible for rural operating
and capital assistance could limit MRTA's ability to provide fixed route bus service in our area due to the
impact of reduced federal funding.

Committee Review: none
Legal Review: none
Funding: n/a
Budget: FY2013



Mobility Agenda Item: 1'

Subject/Title: Request for Mobility Support Services Analysis

Meeting Date: November 1, 2012 Time Allocated: 30 minutes
Public Transportation Agencies/ Provide bockground and present
Presenter; y : o Presenter’'s Role: ) : ;
Metropolitan Planning Organizations on option for consideration
Responsible Group/Committee(s): _ Idaho Mobility Council _ Grant Award Funding Subcommittee

Background Information:

The federal government passed legislation in 2012 under the title MAP-21. The new authorization bill changes many of
the programs and processes in which funds are appropriated to the recipients. The State of Idaho established a mobility
support system that came cut of the ldaho Mobility and Access Pathway (IMAP) process initiated in 2008. The federal
programs and funding streams informed the development of this system and the processes by which applicants use to
receive federal funds for the services delivered to the communities in the state,

The public transportation agencies work closely with many of the local communities throughout the state. This
representation covers rural, small urbon and large urban communities. The local communities share in the burden of
funding these progroms through the local match they provide. The recent proposed changes to how mobility support
services are funded will have o direct effect on the public transportation services provided to local communities throughout
the state. Local governments have been faced with the reality of funding cuts like the circumstonces that CTAI is facing
now. Funding shortfalls are challenging, but often can lead to a period of evaluation, analysis and prioritization. These
decisions are most often based on data and input from key stakeholders and a clear understanding of the trade-offs that
occur when considering the different options.

The changes in federal funding programs and revenue streams along with the need to consider o new approach to funding
maobility services offers an opportunity to evalugte the original goals and priorities for the mability system to make sure the
approach is meeting the measures of success and the outcomes that the Idaho Mobility Council and the community elected
leaders support.

The following is o proposed approach to the decision regarding how the mobility support services should be funded.
Regardless of the approach considered these kinds of decisions must allow for a broader discussion chout the pros and
cons and cause and effects of different options, The analysis should include a review of the state’s vision for mability
coordination; an evaluation of the percent of the federal funds being spent on administrative overhead, operations,
planning and capital functions; an evaluation of where there may be duplication of administrative functions in the state
and determination of the best course for the citizens of how these elements of our public transportation systems are
prioritized.  In addition, this process would allow for o broader development of performance measures that all
stakeholders can agree to so we can do reguiar evaluation of the results of mobility support services weighed against the
goals and objectives of all the stakeholders within the system.

Action Requested;
Reguest o comprehensive review and analysis of the mobility support services in Idaho to include an
evaluation of the percent breakdown of the funding for administrative, operations, capital, planning,
training, etc.; unmet needs in each of the regions for services, equipment infrastructure and programs; a
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Mobility Agenda Item: +

review of the mission and how different elements of the federal funding programs are prioritized against
competing interests. This evaluation would be presented to the IMC as they are deliberating on how
mobility support services are funded in the future.

Staff Recommendation:

Action/Decision: D- Mo Action | |- Approved [] - Denied [_] - Deferred to

|0



October 17, 2012

Ross Mason, Chair Idaho Mobility Council
Idaho Department of Health & Welfare
1720 N. Westgate Drive

Boise, 1D 83704

Dear Chairman Masen:

Mountain Rides Transportation Authority (MRTA), the regional provider of multi-modal
transportation services in Blaine County, Idaho, formally requests thal the Idaho Mobility Council
{IMC) carefully consider options to and impacts of the approach being suggested by ITD to fund the
shortfall in available resources for Mobility Support Services.

It is critical that every available dollar is maximized. To that end. all potential funding sources for
filling the gap must be looked at before taking operational funding away from service providers like
MRTA that go to providing much needed transportation services for Idaho. MRTA encourages vou to
urge I'T'D to evaluate all other ways to pay for the funding shortfall in Mobility Support Services, A
lull and in-depth look at alternative funding sources would be helpful to establish if taking funding
from the operations of public transportation services is the only way to fill this gap. Under the new
federal transportation funding bill MAP-21. formula funding for the state of Idaho has increased but
capital funding opportunities are now limited and capital funding needs will need to come out of the
increase in formula funding.

Additionally, MRTA believes it is important for the IMC to understand how mobility management
could be carried out under different funding scenarios and the pros and cons of each funding

scenario. When resources tighten, it is unfair to assume that one area of public transportation delivery
would remain the same while other areas are asked to change and adapt. MRTA requests that the IMC
undertake an analysis to fully understand the performance of the current mobility management delivery
system as well as the potential performance of altermate scenarios. One way to understand options for
mobility management may be to look at what other similar sized states are spending on mobility
mandagement.

MRTA appreciates your consideration of this request and looks forward to open dialogue on this
issue. Feel free to contact me further if there are any questions about this request.

Sincerely,

Jason Miller

[l



Mountain Rides AGENDA REPORT

AGENDA: October 17, 2012

TO: Mountain Rides Board

FROM: Jason Miller; Kim MacPherson

SUBJECT: Item 4.d = Summer 2012 Customer Survey

RECOMMENDATION: Discuss
BACKGROUND:

We conducted the Customer Satisfaction Survey for Summer 2012 from August 15"-October 15™. The survey
was conducted on board the buses by the bus drivers and Kim MacPherson. We received 157 responses total
and offered the survey in both English and Spanish. Our survey includes riders on board all the summer routes:
Valley, Hailey, Blue, Red, and Green.

Most of our riders in the summer are locals coming from Hailey, Bellevue, Ketchum, and Sun Valley and using
the bus for work related reasons. There is less tourist impact on the system during this time whereas there is a
great seasonal impact of tourists in the winter. The overall numbers show that our riders are completely
satisfied with our bus service,

Committee Review: Planning & Marketing
Legal Review: none

Funding: n/a

Budget: n/a



Cuiestion #3

Summer 2012 vs SUMMER 2011 Survey Results

(Winter #'s are there for comparison)

% of Satisfied (Good, Very gaod, Excellent)

Awvail
Drriver Bike/ski
Clean Comfort Safe Driver help |friendly On-time Route Sched |Proximity (Pass & Seating avall jracks Overall Exp
Summer 2011 9% 98% 965% 96% 97% 94% 93% 99% 76% 98% 6%  99%
Winter 2012 95% Q3% Q4% 99% 99% 9% 96% 93% T9% 96% 2l% 99%
Summer 2012 1005 99% 100% 93% S 7% 96% 97% 21% 97% 87% 100%
Variance Sum 2012vs2011 1.01% 1.02% 4.17% 2.08% 2.06% 319% 1.23% -2 02% 5.598% -1.02% 40.32% 1.01%
% of Excellent
Avail
Driver Bike/ski
Clean Comiort Safe Driver help |friendly On-time Route Sched |Proximity Pass & Seating avail [racks Overall Exp
Summer 2011 55% 81%% Ei% B5%: 8% 8% 28% 45% 6% 555 32% 0%
‘Winter 2012 45% 45%; 42% 1 59% 425 41% S0% 38% 42% A0% 52%
Summer 2012 S54% 0% 54% B1% Gl% A6% A0% 40% AB% 51% 8% 52%
Variance Sum 2012vs2011 -1.82% -1.86% 5.88% -5.15% -10.29% 21.05% 42 B6% -11.13% D00 -F2TH 18.75% 4.00%
s =
% Very Good or Excellent {combined) ae
Avail
Driver Bike/ski
Clean Comfart Safe Driver help  |friendly On-time Route Sched |Proximity  |Pass S Seating avail [racks Overall Exp
Surmmer 2011 BT 26% A3% b [0S S 69% 6% Bal% B2% 33% 48% 1%
Winter 2012 EB% 1% T8% 28% B T3% 7% 81% 62% 21% (3% L%
Summer 2012 93% a2% 39% ar% BT% T8% 6% Bl% 59%: 7% Bd% BT
Variance Sum 2012vs2011 6.90% -4.65% 7.23% -3.33% -3.33% 13.04% 15.15% -3.57% - Ba4% 5. 23% 33.33% -4 408
% Poor or Unacceptable
Awail
Driver Bike/ski
Clean Comfort Safe Driver help |friendly On-time Route Sched |Proximity  |Pass$ Seating avail [racks Overall Exp
Summer 2011 1% 2% 1% 1% 2% 6% 4% 0% 3% i 10% 1%
Winter 2012 1% 1% 2% % 0% 3% % 1% 3% 3% 3% 0%
Summer 2012 0% 1% 0% 1% 1% 3% 4% I% % 2% 3% 0%
Variance Sum 2012vs2011 -100.00% -S0.00 % -100.00% 11.11% -50.00% -0, 008, 0.00%| #®HOMWOL 100.00%|  HOI/O! -75.00% -100.00%
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Summer Survey 2012

H#1 Which bestdescribes where you live?

#2  Which best describes the reason for using the Mountain Rides bus today?

70.0%

60.0%

50.0% |

40.0%

30.0%

| 20.0%

| 10.0% +—

Recreation Social Appointment Shopping Waork

0.0%




Summer
Survey
2012

’Eﬂ&é :
 BFemale

Male Female
. - —
H#5 When you are in the Wood River Valley, are you a?
70.0%
Bl
50.0% -
A00% — -
30.0%
20.0% ——
10.0% o
0.0% - i : i sl . .
Visitor Part-time Full-time Employee  Other (please
resident resident specify)

# 6 Which of the followi

ng best describes where you obtain your Mountain

Rides bus route information?




Summer Survey 2012

#7  Which Mountain Rides route did you use as your main ride today?

60.0% T 3 e
50.0% +—= “
40.0% 23!
30.0% . — ; -
20.0% r—
10.0% | [ - =
T em : s il
) @ o R o n e
o
@
#8 What is your age?
Over 70 IR : ! ‘@Under 21 |
66-70 —— @21-25 |
61-65 - i 026-30
56-60 mmmmm | 031-35
iy T | B 36-40
46-50 I | , O41-45
4145 T | m468-50
g?—:g I_ ’ | O51-55
26:30' ——1 | | lzﬁ-:g
2125 T | s
Under?21 S = O66-70
T e Uaima T s @Cver 70
0.0% 10.0% 20.0% 30.0% e are—
#9 Please describe how often you ride a Mountain Rides bus each month:
30.0% —————
25.0% + |
olUnders
2L — e : m6-10
1o aii-15
o16-20
10.0% -+ - —-| — - m21-25
: | _B26-31
E.D% =3 =l =
p.oog -k _,_I__._ i

Unders 6-10 11-15

16-20 21-25 26-31
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Mountain Rides Customer
Satisfaction Survey summer 2012
Question #10

Schedule Changes

Later buses

Better late night service last call bus

Run more often

Reduce the wait between buses (1 hour)

Later and more often during slack.

| would like more frequent running times.

Late busesiaka midnight express

| understand slack, | just wish blue was still every 30 minutes.

need a route every night at Spm

Valley bus goes later

Stop by Chestnut in Bellevue You are doing great!

Run a normal schedule on Holidays.

7:15 am bus Saturday & Sunday

7:15 am Saturday & Sunday

7:15 am bus on Saturday & Sunday

7 am bus Saturday & Sunday

We need same schedule on Saturday & Sunday as Monday-Friday

7 am Saturday & Sunday, please. Thank you for the sarvice.

7 am bus on weekendsDon'l raise pass prices

7 am Saturday & Sunday.Don't raise pass price.

7 am bus on Saturday & Sunday. Don't raise pass price.

More weekend options. Put 3:30 down valley back on schedule for winter. get rid of new very uncomfortable buses. Late buses.
bus at 7am on sat'sun

Need Yam sat & sun

More stops between Hailey and hospital

More hours on weekends-6:00amLove the bus drivers Jose and Pamthank you

Later run schedules, especially Sat & Fri to go to music at SV brewery & other places thal have music
Go to the meadows. have Valley go to High and Middle schoel, go ater in the summer

More availability on Sat & Sun, too much time between pick up times, 6:00am pick up, Jose is the best driver ever, Pam is also the best driver too.
1 more stop between Hailey P&R and mini mart.

Hoping to ride 5 days/week to Hailey from Ketchum, so 20x/month (2x/day), Why isn't there an 4:30 bus from Ketchum to Hailey? | need to be at work at Sam.
More buses during slack

Not to cut bus times during slack periods

Start the 30 minute schedule for blue sooner



Pass Suggestions

Don't charge for in city such as from Albertson's to the Community Campus. Don't charge those .50's
The price is too high, i's almost the same as gas for my car.

The season pass is too expensive

Drivers should have change in case i don't have an exact amount of money

Accolades

All is good.

Doing great!

Mountain Rides performs an excellent helpful service, Exceptional transportalion.
All good to go.

Great Jobl We really appreciate it!

| think it is a very great bus.

None, you guys are awesome!

Mothing, everylhing is great.

Don't ever get rid of the bus lines!! they are amazing!
Everything is good, you don'l need improving.

Mothing

None, | love the bus routes, very helpful.

Everything is excellent for me. Thank you for the good service.
All drivers are nice.

Keep up the good work.

Everything is good.

All is good.

everything is greal.

all is good.

Everything is fine

Very goad service and they listen when route times need to change. thanks from Housekeeping in SV
Everything is good.thank you for 4:34pm

Jose was excellent driving

Jose is an excellent driver, very friendly-n-helpful.

Keep up the good work!l!

Jose was very polite and helpful to the passengers.

WVery nice sernvice

It was great! Thank you!

Excellent Service

Love you guys! Thanks for the ride.
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Other Suggestions/Complaints

Woodside construction-can't get close to my bus stop. too many bikes inside.

Make sure drivers pull into dollar lodge

Do not blow thru stops & leave before/within departure time- for hourly buses, this is bad

More Bike racks

Get rid of the buses with the high dash boards-passengers want a view too. | call MR very seldom but when | do they are very polite

Website feeffree clarity

More buses with A/C

Bus ¥6 is bad (it sucks)

stops are too far away

bus stops are loo far away

Better customer service. Last week the Valley bus was 20 minutes late, missed connection to go home, bus driver and slaff were not very helpful or friendly,
There are a couple of the drivers that are rough to ride with. | am pleased with lhe service

All buses should have air conditioning

To see bikers get turned away on one route only to be allowed to bring bike into bus on other routes is frustrating to riders and bikers.

Bus has room and riders want to help.buses are always dusty. Some drivers lel up to 3 bikes in bus, cthers 0. Being consislent is crucial.

Bigger Bus

Post sign advising teenagers there are other passengers on board!

Don'l let school children ride the bus

AT in all.

Mare on time rides on time m
More comfortable seats <



Mountain Rides AGENDA REPORT

AGENDA: October 17, 2012

TO: Mountain Rides Board

FROM: Jason Miller and Jim Finch

SUBJECT: Item 4.e — Approve FY2013 Transit Service Plan
RECOMMENDATION: Approve

BACKGROUND:

staff recommendations for the upcoming service year are attached in a route by route look at what we are
recommending for the next 12 months of service. If adopted, some of these recommendations would go into
effect immediately, but in most cases these recommendations would be effective upon release of aur next 6
month schedule, which would be distributed just before Thanksgiving. These staff suggestions balance
funding resources, productivity, funding allocation, funding partner desires, and public input.

Committee Review: Both

Legal Review: n/a

Funding: Operations Fund
Budget: FY2013
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Blue Route

Route Description

Valley Village, downtown Ketchum, and
Warm Springs

Connecting Elkhorn mE‘._.:m_mﬁ .Dm_._m_.. Sun

Peak Season Off-peak Baseline

7a - 1a; 30 min freg

Current 7a-9:30p, Hourly
.__u-.m.__."—..-ﬂ:ﬁw_‘ & Hours|gp-1a (summer has hourly, 72 - 9:30p; Hourly
of Service freq 7a-10a and 9p-11p) freq

Current Estimated
Annual Hours of

8000

ervice

taff .
recommended

hanges for :
FY2013 vs FY2012

and route timing. Add more 30 min
frequency service during peak summer (early
morning service and late evening)

Implications of
recommendations

Additional Blue Route service will be paid for
fraom shift of hours from evening Green

Route peak winter service

FY2013 vs FY2012 |

Maintain existing Blue Route configuration

Mountain'

RIDES

Red Route

1

AN AL
Frars ¥

v«

!

S %ﬁ.
N o
N

Route Description

Connecting Elkhorn Springs, Morningstar, Twin
Creeks, River Run and downtown Ketchum

Peak Season Off-peak Baseline

Current
Frequency & Hours
f Service

8:30a - 4:55p; 30
rnin freg until 3:00p,
Hourly 3p-4:55p
(summer has later service
Sp-7:250)

830a-1125a and
2p-4:55p; Hourly freq

_M:qﬁm.....n mm.,m_.....u..nmn
innual Hours of
Service

3500

Staff recommended
changes for FY2013
vs FY2012

i

Eliminate service in slack period starting Oct 22
until Thanksgiving and end of ski season until
June 14th. Improve Red in winter to extend
1/2 hour frequency until 32p during peak winter.
And maintain Red 1 all winter with no midday
break.

Implications of
recommendations
FY2013 vs FY2012

Net savings of $25,000 ($30,000 savings due
ta slack cut, $5,000 additional due to winter
improvements)




Green Route

[

PLATA

Route Description

Connecting Meadows Trailer park, St. _
Lukes, River Run, West Ketchum,
downtown Ketchum

Peak Baseline

Current 1..mn_..n.._n4
& Hours of Service

7a - apm
Hourly {Winter
Feak) 7
days/week, last
winter had &p-9p
service

7a-11a; 2p-6p Hourly
service. M-F only

Current Estimated
Annual Hours of
Service

2825

|

taff recommended
hanges for FY2013
vs FY2012

Maintain existing Green Route
configuration and timing for both peak
and baseline service. Eliminate
evening Green Route service during
peak winter.

Implications of
recommendations
FY2013 vs FY2012

Less Green service during winter peak
' - 1
evenings but more Blue Route service,

which will have more system impact

byl

Mountain

RIDES

Silver Route

|

[

/] S S

a3

Route Description

- ™
Connecting Dollar, Sun Valley Village, downtown
Ketchum, and River Run Plaza

Peak Baseline

iCurrent Frequency
& Hours of Service

Winter routs only. 30
minute frequency early/
late winter season

8a-6pm 15 min
frequency

Current Estimated
Annual Hours of
Service

2600

Staff
recommended

_n_.. anges for
FY2013 vs FY2012

Maintain existing Silver Route configuration, timing,
_and level of service. No changes, L

Implications of
nnﬂ..:...:m:nun..n.:m.
FY2013 vs FY2012

n/a e




Route Description

[
| Connecting Elkhorn Springs, Dollar, Sun
. Valley Village, Sun Valley club

Peak Baseline =i
30 minute
urrent Frequency | frequency 9a-3p |
Hours of Service Dec 15-April 1 | Winker Route

_nnzﬁ.sn Estimated
Annual Hours of
Service

648

_mﬁmiq recommended
changes for FY2013
vs FY2012

Eliminate service to Sun Valley Club. Use
extra time to serve Villagers.

ecommendations

mplications of
FY2013 vs FY2012

MNa Sun Valley Club service, better service to
condos in Sun Valley.

Mountain

RIDES

Bronze Route

iy
™

Route Description

Connecting Sun Valley Village, Saddle Rd,
and Warm Springs

Peak Baseline

830a-330pm 30

Annual Hours of

Service

Current min freq Dec 15,

Frequency & Hours 2012- April 1,

of Service 2013 Winter Route
Current Estimated

756

Staff recommended
changes for FY2013
vs FY2012

Maintain existing Bronze Route service
levels for Winter Peak service. No changes
to route or schedule,

Implications of
recommendations
FY2013 vs FY2012

r/a




Hetchum
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Bellevue

Valley Route

Mountain hw

RIDES

Route Description

Connecting Bellevue, Hailey, Ketchum, Sun Valley

Peak Baseline
NB 5:50am-8:14pm, SB 6:35am-9:20pm. 30
Frequency & Hours of rinute commute time, Hourly midday same
ervice Weekends/Holidays 6:35am-8:05pm 1-2 hr freg

Estimated Annual
Hours of Service

2100

taff recommended
hanges for FY2013
vs FY2012

Add additional morning peak commute trip. Also, have weekend
deviation in morning and afterncon to River Run.

Implications of
recommendations
FY2013 vs FY2012

Mare service, more consistent with hourly service all day long. Service

paid for by existing grant funds for commute trips.

Hailey Route 9

Route Description

Wu::.m.nmjm_ Hailey neighbohoods, Community Campus, 5t Luke’s
Medical, Downtown

Peak Baseline

Current Frequency
B Hours of Service

haurly service Ba-12p;
1p-5p Monday - Friday

Estimated Annual
Hours of Service

2032

Staff
recommended
changes for
FY2013 vs FY2012

Maintain existing routing and service level

Implications of
recommendations
FY2013 vs FY2012

nfa




Mountain Rides AGENDA REPORT

AGENDA: QOctober 17, 2012

TO: Mountain Rides Board

FROM: Jason Miller, Wendy Crosby and Finance and Performance Committee
SUBIJECT: ltem 4.f — Approve FY2013-FY2017 Capital Improvement Plan (CIP)
RECOMMENDATION: Approve

BACKGROUND:

The CIP is a living document that is adopted in conjunction with the annual FY budget. This CIP is attached and
consists of a narrative and project list description. The project list for FY2013 corresponds with the capital
fund budgets included in our adopted FY budget.

Committee Review: Finance and Performance
Legal Review: none

Funding: All capital funds

Budget: FY2013-FY2017
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Mountain'

RI

Capital Improvement Plan

FY2013-2017
For Adoption at October 2012 Board Meeting

Purpose

The purpose of this Capital Improvement Plan (CIP) is to provide a strategy, time table and estimated
budget for capital needs over the next five years. These capital needs include rolling stock (i.e. buses
and vans), street facilities and structures including bus shelters and bike racks. technology
implementation. improvements and upkeep to our existing primary facility in Ketchum, development of
a downtown transportation hub in Ketchum, and acquiring a new southern transportation facility in
Bellevue or Hailey.

This CIP will be adopted annually in September or October at the same time that our full fiscal annual
budget is adopted. This CIP is designed to be a working document that is updated regularly and is
always adjusted to look at the next immediate five years of capital needs,

Projects Categories to be Funded

Mountain Rides must [und many types of capital projects in order to be successful including:

1. On-street infrastructure and facilities: Building supporting infrastructure lor our transit
service is vital for the success of our system. Better bike and pedestrian facilities in
combination with high quality passenger waiting shelters will result in more ridership and
better return on investment on the service hours we operate. Over the next five years, we
will continue to work to add more bus shelters o our system every year. Some of the critical
locations include East Fork, downtown Hailey and downtown Ketchum. With 14 bus
shelters in our system, we also need to maintain these facilities over time. A downtown
Ketchum transit hub is also critical to better coordinating our overall transit system. 'This
facility would allow all of our routes to better interact and facilitate transfers, as well as serve
as a simple place for customers to go to figure out how to get anywhere in our system.

2. Rolling stock: Mountain Rides operates roughly 650,000 to 750,000 miles per year, which
results in the depreciation of 1-2 vehicles per year. Our vehicle mix includes vans, small
buses, mid-duty buses. and heavy-duty buses. ln order to continue to provide high-quality
service that is atiractive and comfortable, we must continue to replace and upgrade these

Adopted 1o/17/12 Pagcrof3
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vehicles over the coming vears. In addition to replacement vehicles, we must also look at
expanding our fleet of buses and vans to help us expand our services.

Technology improvements: In order to continue to grow services and ridership, we must
have a strong backbone of technology to support our future. Mountain Rides hopes to
implement technology solutions for customer service and management including: automatic
tracking of vehicles via GPS, real-time traveler information via signs and web-based
technology, automation of passenger counts, ¢lectronic fareboxes. back-end fixed route
management software, and automated destination signage.

Improvements to Ketchum facility: Our existing facility that includes bus maintenance.
offices, and apartments is in need of maintenance and upkeep over time. New paint, roof
repair, new roll-up doors, and general upkeep are needed in order 1o maintain this asset over
time. We are also looking at upgrades that will help reduce energy consumption over time
like lighting upgrades and a more efficient furnace (or perhaps one that utilizes a more
efficient, ¢lean energy source). Some funding exists to upgrade to much cleaner energy
technologies like solar, and Mountain Rides will be evaluating and applying for these grants
as possible.

New Bellevue facility: As Mountain Rides expands regionally, especially to the south, it is
absolutely necessary to support these services with a new facility in Bellevue. This facility 15
envisioned to include a bus storage and maintenance facility, a park and ride lot with at least
100 spaces, office space, a community room, a bus tum-out and shelter. and possibly
community housing units. We are currently negotiating for the land and building just south
of the intersection of Highway 75 and Gannet Rd. [f successful, this property will require
remodeling, upgrades and site work in order to meet our requirements,

Funding Sources

In order to [und all of the projects in the coming vears, Mountain Rides must utilize a variety of funding
sources. At this time, Mountain Rides is unsure of what capital funding sources will look like going
forward. as there is a new federal transportation bill. MAP-21, that climinates many traditional sources
for capital projects. Luckily, Mountain Rides does have existing funding in a variety of funding sources
to fund immediate capital needs:

s 5309 Bus and Bus Facilities and State of Good Repair - this is a discretionary Federal
Transit Administration (FTA) program that provides capital funding for vehicles and
facilities that support bus operations. We have used this program o purchase buses in the
past. Funding for 5309 is hit or miss depending on the success of the statewide coalition.
The funding for this program is 83% lederal funding with a local match of 17% lor
vehicles and 80% federal funding with a local match of 20% for facilities. For 2009 FTA
5309 funding, Mountain Rides obtained approximately $800.000 of Federal grant money
to be used for vehicle replacement originally, We recently repurposed this funding for a
Bellevue facility. The 5309 program was eliminated under MAP-21.

e MNew Under MAP-21: Rural formula funding for buses and bus facilities - The new 2-
vear federal funding bill that goes into effect in October 2012 has a program that includes
a fixed amount of formula funding for each state. It is anticipated that ldaho will receive
%1.25MM annually for bus and bus facilities, which is lower than the $2-%3 million
annual average that ldaho received under the carmark system.

Adopted 10/17/12 Pagezofa
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s Statewide [unding source taken from operational funding — under MAP-21 there are
additional dollars in the 5311 and 5310 funding programs. It is anticipated that ITD will
take some money off the top of these programs and put them into a dedicated fund for
capital that agencies within the state can apply for and compete. The details of how this
might work are completely unknown at this point.

e [und Balances — Mountain Rides has dedicated capital funds for facility projects.
maintenance of workforce housing units, and capital equipment purchases. These fund
balances are relatively low currently, but we are working to grow these balances over
lime. Contributions to these fund balances come primarily from our local municipal
partners through direct funding.

e Private funds and miscellaneous grants — this would include any funding from grants not
known at this time, foundations, or private businesses who may wish to help Mountain
Rides achieve its CIP goals.

Project List by Year

CIP Attachment A lists the various projects with their associated costs and estimated year for
expenditure. Some projects span multiple years and some, like maintenance and upkeep projects, are
more focused on the coming fiscal year, The costs are listed in the year they are estimated Lo be
incurred. Some purchases like buses need to be made sooncr due to long lead times. The project list also
shows the total project funding, local funding and federal funding estimated to complete the project.
This shows what must be funded by our own capital fund balances, through funding from our local
partners, and what would be paid for from federal sources. This also shows the match needed for these
federal funds.

CIP Success Factors

Suceessful CIP implementation is dependent on many internal and external factors, some of which we
can affect and some of which are out of our control. In order to fund all of our capital projects, the
following assumptions are buill in:
¥ Municipal funding partners continue Lo support Mountain Rides with funds that can be
used as match for capital projects (above and beyond operational support)
v" We are able to find a suitable property for our south facility and park and ride
v FTA finds a way to fund larger projects once MAP-21 expires (earmarks have been
climinated under MAP-21 with no replacement)
v ITD creates a fair and balanced system that meets provider needs for capital projects
under the new MAP-21 bill
Mountain Rides continues to advance planning efforts for all of these projects
Smaller grants are discovered and successfully applied for in the coming years
We have stable enough operating funds that justify the capital expenses (equity between
service level and capital requirements)
v' We have community support for the development of some of these capital projects

o i e

Adopted 10/17/12 Page g of 3
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ATTACHMENT A: CIP PROJECT LIST FYZ013-FY2017

[ Prigdty 1 -3 1=highen 2= madium 3= lowest I | | | [ [ [ | T _ I
PROJECTS FY2013 Fy 014 FY2015 FY2016 Py
Purpote/details Totzi Proj 5 [Local 3 [Fed 3 [Funds secure? [Total Pre; 5 Jiocal s [FedS Tobzl Fro) § [local 3 [Fed S Tetal Proj 5 [Local s [Fed S Total Proj 5 Local 5 |Fed®
MAINTAIN KETCH S E0P ; i
= Pzina, new earnet, driver roam Yos - facilties
Intesior Lipgrades i rem ade| 55,000 35,000 S0 fund
Fepaint ariginal bailding secton, ¢an Yes - facilites
Exterior Painl 3 witi L urll et Fisesi 55,000 55000 00 fund
-l ’ Imgrove e rall Building € cw ity and Yt - 1acifites
Buiilding security 1 FCETE 52000 3000 20 fuad
Bpplace ahs Faiklenancs nay door
Apll-up doors ¥ Operater 3 57,500 7,500 ] |
Teducs neating bills wil’s rew O
Bailer and Heaters A bt ning Boiles, maintenaace 55,000 55,000 0]
.___...m._.._nwm H st iy 1 Malnterance 53 500 o3 500 0 [
il 50 L !
MEW FALCILITIES . -
Ketchum Fuei Sration® 1 Save mamiy o0 fuel £100,000 550,000 40
Dowiniawn Ketchum transit ol | Contralieed bus S0 with passengen Yes - euisting
7 arnentics in detchom core 5380,000. 578,000 S312,000 SoGR aryif local
Yes- 5EM b0
Sauth Facility-purchage 1 Critical 1o overall operations m..._.m._u,hﬁxu. S156.000 5674000 ard local match
. Vet - fardifhes
Seuth Faclity-movein 1 costs. [Upgrades to make usable 533000 533000 S fumd
wa&=nun¢F$nmm$w 1 e+ endl g
upgrades |Femodet ang &4d stocapefwashhays|  SR000000 . S40.000  5160,000 5308 550,000 50,000 o
South Foclity-phzse 2 1osmiall | 30-40 cars 1o suppart paisting valley
prk ot e 100,000 520,000 580,000
Zouth Facilitg-phase 3 large prk
bt 1 150 car tosupport FEOr reorafar
PASSENGER SHELTERS & S GNAGE ——
I s ¥ B rorraning paisenge s s - AREA ard
Mew chelters 1 amerniifies S4B,000 57,000 541,000 fus Lvability S10,000 42,000 48,000 SHO000.  S2000 548,000 A10,000.  S3.000 SE000 S10,000 52,000 58,000
mm_uw._n replaoe, upgrede SEREEE
i Cusbones informatian sources S10,000 2,000 SEB,000 46,000 46,000 0
{capITAL eI MENT ;
A poetzile rrachene thal reduces bas Yos - cxpiring
Juz washer bor Ketch shop 1 wash Lirie by 75% S24,000 50 524 000 ARRA unding
Wasie ol furnace for Ketch shog
E Burnuied oil for heat b sawn money L5000 55000 50
Imegrated wash syzem for Bullawnes
Bus washer for South Valiey 1 fse i, = 5200000 $40,000 $160000
T Rasearch b figuee owl best Tugd Yid - egidling
Fued galh sty sonmcr for nuses going lorward 57,500 57500 S0 Furd balande
acditichal bools to #llow for mene
Machinery bor shop [South inwoived engane 3 ad-iransm ission
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TECENOLOGY Al R
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ATTACHMEMNT A: CIP PROJECT LIST FY2013-FYZ017

Fegeral fon ding is dependent on surtesdul grants and no rescissions ; Lezz| Funding is secure for £42013 but only estimated beyund FY13

FPROJECTS F¥2013 FY2014 FYims FY20LE FYZ017
Purpose/denalls Total Frojs Lozl 5 |Fed 5 [Funds secure? [Totai Proj 5 [Local s [Fed § Total Proj & [Local 3 [Fed Total Proj 5 lbocal 5 [eed S  [Total Proj Sliocal 5
Tl are systom Lo Maraps senite
Maintenance mansgeme mairiendnee, inapections, work Ye5 - ?O11 Stk
sollware 3 peders and paris M_Mm_r-u..un_ 55,000 MM.H_..H....H funt g
WEHICLES
ers - Lol
furing ard
Vans |Fer varyront 50,000 554,000 56,000 ‘s rideshare 565,000 SACOO0  525.000 S3R000 425000 $18000] 565000 515060 SS0.000
Small Bus (Sprinter) 1 For neighbaihecd roues iy ! sian000 $30000 5150000  Se0000 515000 375000
“neid-duty Bus (i) 2 |For Valiey and same Tewn routes I B $220,000 $44,000 5176,0004 .
Lasge Bus (eiig) L For Town and Walley routcs 5375000, 575,000 S300,000] 3380000 S76.0000 S304.000) 5360000 572000 SeRE, D00 m.u_m_u_.@uﬂ.m.“_.m._u_._uﬁ.u m.mh__..-_h...xu
Tatsl Froj S [locsi 5 |fed & Total Proj & [Loeai s [Fed 5 Tatal Freg 5 Jlocal 8 [Fod S Total bre; 5 Jlocal 5 [Fed $ Total Pro 5 lLocal &
TaTaLs 51,579,500 §392,500 51,187,000 §630,000 $247,000  SI93,000  SH03500 $167,500 3636000 5560000 5190000 3663000 5932500 5393500 $133,000
Romdng e R0 detaciectin $7ILE Bt E m_uh__.rwnu.n_. K m..__m_.wwm- E SE6400 K ..ﬂm”.m.-q.__ .m_.m.-.
s __$56810 w 533525 g San,160 v S45,889
SV 537050 Ers 525,135 SWC $78,300 Ve 430,925
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Mountain Rides AGENDA REPORT

AGENDA: October 17, 2012

TO: Mountain Rides Board

FROM: Wendy Crosby

SUBIECT: Agenda Item 4.g — Engagement letter with Anderson Arritt Robins Waters, Certified

Public Accountants, for FY2012 audit services
RECOMMEMNDATION: Approve

BACKGROUND: Attached is the annual engagement letter from Anderson Arritt Robins Waters
stating the terms and standard for this year’s audit. The letter has been updated
slightly to afford Anderson Arritt Robins Waters some additional protections based
on updated best practices for auditors. Terms of engagement are essentially
unchanged from prior years.

Committee Review: none

Legal Review: none

Funding: Operations Fund
Budget: FY2013
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| ANDERSON ARRITT RoBINS WATERS

| CERTIFIED PUBLIC ACCOUNTANTS

Cctober 5, 2012

Mountain Rides Transportation Authority
PO Bax 3051
Ketchum, 1D B3340

We are pleased to confirm our understanding of the services we are to provide Mountain Rides Transportation Authority for the year
ended September 30, 2012, W will audit the financial statemants of the governmental activities, each major fund, and the aggregate
remaining fund information, which collectively comprise the basic financial staternents, of Mountain Rides Transportation Autharity as of
and for the year ended September 30, 2012, Accounting standards generally accepted in the United States of America provide far
certain reguired supplementary Information (RSI), such as management's discussion and analysis (MD2A), to accompany Mauntain
Rides Transportation Authority's basic financial staternents. As part of our engagement, we will apply certain limited procedures to
Mauntain Rides Transportation Authority's RS1. These limited procedures will consist principally of ingunes of management regarding
the methods of measurement and presentatian, which management is respongible for affirning to us in its representation letter. Unless
we encounter problems with the presentation of the RSI or with procedures releting to it, we will disclaim an opinion on it. The following
RSl is required by generally accepted accounting principles and will be subjected to certain limited procedures {unless MRTA opts to
not include MDE&A with the report), But will not be audited:

1) Management's Discussion and Analyzis

Ve have alzo been engaged to report on supplementary information other than RS that accompanies Mountain Rides Transportation
Authority's financial statermnents. We will subjest the following supplementary information te the auditing procedures applied in our audit
of the financial statements and certain additonal procedures, including comparing and reconciling such information directly to the
underlying accounting and cther records used to prepare the financial statements or to tha financial staternents themselves, and other
additional procedures in accordance with auditing standards generally accepted in the United States of America and will provide an
opinion en it in relation to the financial statements as a whaole:

1} Schedule of expenditures of federal awards.

The following other information accompanying the financial statements will not be subjected to the auditing procedures applied in our
audit of the financial statements, and ow euditor's repert will net provide an opinion or any assuranca on that other information:

1y Comblned Schedule of Revenues, Expenditures, and Changes in Fund Balance - Bud to Actual All Funds
2) Supplemental information from Managemeant of MRTA

Audit Objectives

The abjective of our audit is the expression of opinions as to whether your basic finandial statements are fairy presented, in all material
respects, in conformity with U.S. generally accepted accounting principles and to repart an the faimess of the additional infarmatian
refarred to in the first paragraph when considerad in relation to the basic financial stataments taken as a whole. The objective alzo
includes reporting on —

+« Internal control related to the financial statements and compliance with laws, regulations, and the provisions of contracts or
grants agreements, noncompliance with which could have a material effect on the financial statements in accordance with
Government Auditing Standards.

s Internal control related to major programs and an opinion (or disclamer of opinion) on compliance with laws, regulations. and
the provisions of contracts or grant agreements that could have a direct and material effect on each major program in
accordance with the Single Audil Act Amendments of 1986 and OMB Circular A-133, Audits of States, Local Govemmeants,
and Non-Profit Organizations

Phone!  (208) 678-1040 Weheite © www ara-cpas.com 1724 Overland
(208) 678-8014 Email. inip@ars-coas.com Burley, 1D 83318
(208) 436-3139

Fa (208) 876-1065
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The reports on intérnal control and compliance will each include a statement that the report 15 intended solely for the
information and use of management, the body or Individuais charged the governance, athers within the entity specific
legislative or regulatory bodies, federal awarding agencies, and if applicable, pass-through entities and is not intended to be
and should net be used by anyone other than these specified parbes.

Our audit will be conducted in accordance with generally accepted auditing standards established by the Auditing Standards
Board (United States). the standards for financial audits contained in Government Auditions Standards, issued by the
Corptroller Ganeral of the United States; the Singla Audit Act Amendments of 1886 and the provisions of OMB Clrcular A-
133 and will include tests of accounting records, & determination of major programis) in eccordance with OMB  Circular A-
133 and other procedures we consider necessary 1o enable us o express such apinions and to render the required reports. IF
our opinions on the financial statements or the Single Audit compliance opinions are other than unqualified, we will fully
discuss the reasons with you in advance, If. for any reason, we are unable to complete the audit or are unable to form of have
not formad opinions, we may decline to express opinions or to issue a report as a result of this engagement.

Management Responsibilities

Management is responsible for the basic financial statements and all socompanying information as wall as &l representations
contained thersin. Management is also responsibie for identifying goveérnment award programs and understanding and
complying with the compliance requirements, and for presentation of the schedule of expenditures of federal awards in
accordance with the requiremants of OMB Circular A-133, As part of the audit, we will assist with preparation of your financial
statements, schedule of expenditures of federal awards, and related notes. You are responsible for making all management
decisions and performing all management functions relating to the financial statements, schedule of expenditures of federal
awards, and related notes and for accepting full respensibility for such decisions. You will be required o acknowledge in the
writter representation letter our assistance with preparation of the financial statements and schedule of expenditures of faderal
awards and that you have reviewed and approved the financial statemants, schedule of copenditures of federal awards, and
related notes prior to their issuance and have accepted responsibility for them. Further, you are required to designate an
individual with suitable skill, knowledge, or experience to oversee any nonaudit services we provide and for evaluating the
adequacy and results of these senaces and accepting responsibility for them.

Management is responsible for establishing and maintaining effective internal contrals, including internal controls over
compliance, and for evaluating and monitoring angeing activities, to help ensure that appropriate goals and objectives are met
and that there |s reasonable assurance thal government programs are administered in compliance with compliance
reuirsmants. You are also responsible for the selsction and application of accounting principles: for the fair presantaticn in
the financial statements of the respective financial position of the governmental activiies, and the respective changes in
financial position and, where applicable, cash flows in conformity with U.5. generally accepted accounting principles; and for
compliance with applicable laws and requlations and the prowisions of contracts and grant agreemeants

Management is also responsible far making all financial records and related information available to us and for ensuring that
management is reliable and financial information is reliable and property recorded. You are also responsible for providing us
with (1) access to all information of which you are aware that is relevant to the preparation and fair presentation of the financial
statements, (2) additional information that we may request for the purpose of the audit, and (3) unrestricted access to parsons
within the government from whom we determine it necessary to obtain audit evidence.

Your responsibilities also include identifying significart vendor relationships in which the vendor has responsibility for pragram
compliance and for the accuracy and complateness of thal infommation. Your responsibilities include adjusting the financiad
statements to correct material misstatements and confiming to us in the written representation letter that the effects of any
uncomected misstatements aggregated by us during the current engagement and peraining to the latest period presented are
immaterial, both individually and in the aggregate, to the financial staternents taken as a whole

You are responsible for the design and implementation of programs and controls to prevent and detect fraud, and for informing
us ahout all known or suspected fraud or illegal acts affecting the government involving (1) management, (2) employees who
have significant roles in internal contrel, and (3) others where the fraud or illegal acts could have a material effect on the
financial statemants. Your responsibilities include informing us of your knowledge of any allegations of fraud or suspecied
fraud affecting the government received in communications from empioyees, former employees, grantors, regulators, or
others. In addition. you are responsible for identifying and ensuring that the entity complies with applicable laws, regulations,
cantracts. agresmants, and grants. Addiionally, as required by OMB Circular A-133, it is management's responsibility to foliow
up and take corrective action on reported audit findings and to prepare a summary schedule of prior audit findings and a
corrective acticn plan,

Yeau are responsible for presantation of the schedule of expenditures of federal awards in conformity with OMB Circular A-133.
You agree to include our report on the schedule of expenditures of federal awards in any document that containg and indicates
that we have reported on the schedule of expenditures of federal awards. Your responsibilities include acknowledging to us in
the written representation letter that (1) you are responsible for presentation of the schedule of expenditures of federal awards
in accordanca with OMB Circular £-133; (2) that you beligve the schedule of expenditures of federal awards, including its fom
and content, is fairly presented in accordance with OMB Circular A-133; (3) that the methods of measurement or presentation
have not changed fram those used in the prior period (or, if they have changed, the reasons for such changes), and (4] you
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have disclosed to us any significant assumptions or interpretations underlying the measuremeant or presentation of the
supplementary information.

Management is responsible for establishing and maintaining a process for tracking the stetus of audit findings and
recammendations. Management is also responsible for identifying for us previous financial audits, attestation engagements,
performance audts, or cther studies related to the chbjectives discussed in the Audit Obiectives section of this letter. This
responsibility includes relaying to us corrective actions taken 1o address significant findings and recommendations resuling
from those audits. atestation engagements, performance audits, or studies. You are also responsible for providing
management's views on our current findings, conclusions, and recommendations, as well a= your planned comective actions,
for the report, and for the timing and format for providing that informaticn.

Audit Procedures—General

An audit includes examining, on a lest basis, evidence supporting the amounts and discloguras in the financial statements,
therefore, our audit will involve judgment about the number of transactions to be examined and the areas 0 be testad. We will
plan and perform the audit to obtain reasonable rather than absolute assurancae about whether the financial statements are
frea of materal misstatement, whathar from (1) errors, (2) fraudulent financial reporting. {3 misappropriation of assets, or (4}
violations of laws or governmantal regulations that are attributable to entity or to acts by managements or employees acting on
behalf of the entity. Because the determination of abuse = subjective, Government Auditing Stendards do not expect auditors
to provide reasonable assurance of detecting abuse,

Because an audit s designed to provide reasonable, but not absolute assurance and because we will not perform a detailad
axamination of all transactions, thare is a risk that material misstatements or noncompliance may exist and not ba detected by
us. In addition, am audit is not designed Lo detect immaterial misstatermants o viclations of laws or governmental regulations
that do not have a direct and material effect on the financial statements or major programs. However, we wil inform you of any
material errors and any fraudulent finangial reporting or misappropriation of assets that come o our attantion. We will alzo
infarm you of any viclations of laws or governmental regulations that come to our attention, unless clearly inconssquential. We
will include such matters in the reports required for a Single Audit. Our responsibility, as auditers, is limited Lo the period
covered by our audit and does not extend to any later periods for which we are not engaged as auditors.

Our procedures will include tests of documentary evidence supporting the transactions recorded in the accounts, and may
include tests of the physical existence of inventories, and direct confirmation of receivables and pertain other assets and
liabilities by corespondence with selécted individuals, funding seurces, creditors, and financial institutions. Ve will request
written representations from your attornays as part of the engagement. and they may bill you for responding to this inquiry. At
the conclusion of our audit we will require certain written represantations from you about the financial statements and related
matters

Audit Procedures—Internal Controls

Our audit will include cbtaining an understanding of the entity and its envirgnment, including internal contrel, sufficent to
assess the risks of material misstatement of the financial statements and to design the nature, timing, and extent of further
audit procedures. Tests of controls may be performed to test the effectiveness of certain cantrols that we consider relevant ta
preventing and detecting errors and fraud that are material to the financial staternents and to preventing and detecting
misstatements resulting from illegal acts and other noncompliance matters that have & direct and material sffect on the
financial statements. Our test if performed, will be less in scope than would be necessary ta rendar an opinion on internal
g:untml and, aceardingly, no opinion will be expressed in our repert on intermal control issued pursuant to Govarnmeant Audifing

tandards.

As required by OMB Circular A-133, we will perform tests of controls over compliance to evaluate the gffectiveness of the
design and operation of controls that we corsider relevant to preventing or detecting material noncompliance with compliance
requirements applicable to each major federal award program. However, our tests will be less in scope than would be
necassary to render an opinion on those ¢ontrols and, accordingly, no opinion will be expressed in our report on intemal
control issued pursuant to OMB Circular A-133

An audit is nat designed to provide assurance on internal control or to identify significant deficiencles. However, dunng the
audt, we will communicate to management and those charged with governance internal control related matters that are
required to be communicated under AICPA professional standards. Government Audition Standards, and OMB Circular A-133.

Audit Procedures—Compliance

As part of obtaining reascnable assurance about whether the financial statements arg free of matenial misstatement, we wll
parform tests of Mountain Rides Transpartation Authonty's compliance with applicable laws and regulations and the provisions
of contracts and agreements, including grant agreements, However, the objective of those procedures will not be 1o provide an
mpinion on overall compliance and we will not express such an opinion in our report on compliance issued pursuant to
Government Auditing Standards.

DM.B Circular A-133 reguires that we also plan and perform the audit to ebtain reasonable assurance about whather tha
auditee has complied with applicable laws and regulations and the provisions of contracts and grant agreemients applicable ta



major programs. Our procedures will consist of tests of traneactions and other applicable procedures described in the OME
Circular A-133 Compliance Supplemant for the types of compliance requirements that could have a direct and material effect
an-each of Mountain Rides Transportation Authority's major programs, The pumpose of these procedures will be to express an
opinion on Mountain Rides Transportation Authorty's compliance with requirements applicable to each of its major programs
in our report on compliancs issued pursuant to OME Cirgular A-133.

Audit Administration, Fees, and Other
We understand that your employees will prepare all cash, accounts receivable or ather confimations we request and will
locate any documents selected by us for testing,

At the conclusion of the engagemant, we will compléte the appropriate sections of the Data Collection Form that summarizes
our audit findings. It is management's responsibility to submit the reporting package (including Anancal statements, schadule
of expenditures of federal awards, summary schedule of prior audit findings, auditors' reports, and corrective adion plan)
along with the Data Collection Form to the federal audit clearinghouse, We will coordinate with you the electronic submission
and cortification. If applicable, we will provide copies of our repert for you to include with the reparting packege you will submit
to pass-through entities. The Data Collection Form and the reporting package must ba submitted within the earlisr of 30 days
after receipt of the auditors’ reporta or ning months aftér the end of the audit period, unless 3 longer perod 15 agreed 1o in
advance by the cognizant or oversight agency for audits

The audit docurmentation for this engagement is the property of Andersen Asmitt Robins Waters, CPAs and constitutes
confidantial infarmation. However, pursuant to authority given by law or regulation, we may be requested to make certain audit
docurmnentation availabie to AICPA or its designee, a federal or state agency providing direct or indirect funding, or the LS.
Government Accountability Office for purposes of a quality review of the audit, to resclve audit findings, or 1o carry ot
puersight responsibilities, We will nofify you of any such reguest. If requested, access to such audit documentation will ba
provided under the supervision of Anderson Arritt Robins Waters, CPAs persennel. Futhemnore, upon request, we may
provide copies of selected audit documertation to the aforementioned parties. These paries may intend, or decide, to
distribute the copies or information contained therein to others, including cther governmental agencies.

The audit documentation for this engagement will be retained for a minimum of five years after the report release or for any
additinnal pericd requested by the Authority. | we are aware that a federal awarding agency, pass-through entity, or auditee s
contesting an audit finding, we will contact the party (ies) contesting the audit finding for guidance prior to destroying the audit
documentation.

We axpect to begin our audit on approximately October 15, 2012 and to issue our reports no later than December 31, 2012,
O foe for these services will be at our standard hourly rates plus out-of-pocket costs, except that we agree that our gross
fee, including expanses, will not exceed $9,600, The above fea is based on anticipated cooperation from your personnel and
the assumption that unexpected circumstances will not be encountered during the audit It significant additional time is
necessary, we will discuss it with you and arnve at a new fee estimate before wa incur the sdditional costs,

Govermment Auditing Standards require that we provide you with a copy of our most recent external peer review report and
any letter of comment, and any subseguent peer review repors and letters of comment received during the period of the
contract, Qur 2010 pesr review accomparies this letter,

We appreciate the opportunity to be of servics to Mountain Rides Transportation Authority and believe this letter accurately
summarizes the significant terms of our engagement. If you have any guestions, please let us kriow. If you agree with the
terms of cur engagement as describad in this letter, please sign the enclosed copy and return it to us.

Viery truly yours,
P clegom BT Epbina Histara

Anderson Arritt Robins Waters, CPAS
RESPONSE:
This latter correctly sets forth the understanding of Mountain Rides Transportation Authority.

By:

Title;

Diate:

A



Mountain Rides AGENDA REPORT

AGENDA: October 17, 2012

T Mountain Rides Board

FROM: Steve Wolper and Jim Jaquet

SUBJECT: Agenda Item 6.3, 6.b - Committee reports

RECOMMENDATION: APPROVE

BACKGROUND:

a. Planning and Marketing Committee: report from Chair Steve Wolper
i. Approve October committee minutes

b. Finance and Performance Committee: report from Chair Jim Jaquet
i. Approve October committee minutes

Committee Review: Planning & Marketing and Finance & Performance, previously
Legal Review: n/a
Funding: n/a
Budget: n/a
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Mauniain"‘f'

inutes

nning and Marketing Committee 10/4/12, 1:00pm

Ketchum City Hall, Ketchum, |D 83340

In attendance: Steve Wolper, Nils Ribi, Joe Miczulski, Jason Miller, Jim Finch, and Kim MacPherson
Meeting start: 1:15pm

Meeting end: 2;:20pm

1) Recap of board input on FY2013 fixed route service plan and upcoming public workshops.
a) The committee discussed the plan for the workshops on October 107,
b} A discussion of the Red route continued. What is the plan for “on demand service”?
¢) Silver route service stays the same.
d) Gold service discussion. What will we do with the Gold route?

2) Discuss 2013 Draft Marketing and Communications Plan.

a) What is the plan for the marketing plan? The consensus was to build ridership. Communicate to
those most affected by a schedule change. More outreach to increase ridership. Event service,
concerts, 4™ of July.

b) Meed a budget for marketing plan.

3) Review results of summer 2013 customer survey.
a) Kim and Jason gave very preliminary results of the ridership survey thus far, The plan will be to
have the results for the board meeting.

4) Qtheritems to comne before the committee.

28
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RIDES

MINUTES

Fina and Performance Committee 10/4 :00pm

Webb Conference Room Annex, 191 8" Street, Suite D, Ketchum, |D 83340

In attendance: Jason Miller, Wendy Crosby, Susan McBryant, Mark Gilbert, and Jim Jaguet

1)

2)

3)

4)

5)

Reviewed preliminary September financials and payables, as well as FY2012 year-end numbers

Reviewed FY2013 Capital Improvement Plan. Mark pointed out that this was a rolling forward of CIP
projects shown on last year's report with the addition of FY2017. Jason commented that the
projects slated for FY2012 that were not completed were moved forward into the FY2013 budget.

Reviewed draft performance metrics and performance dashboard layout. Mark requested that a
new dashboard format include definitions of the performance indicators. Jason propased a total of
12 quarterly indicators; this was reduced to 8, centering on Safety (Incidents/10,000 miles, Road
calls/100,000 miles, and accidents/500,000 miles), Customer Service{an-time performance,
customer satisfaction) and Efficiency (passengers/hour & cost/passenger) and Funding (revenue
budgeted vs. actual). Customer satisfaction rate to be reported on 3 semi-annual basis.

Recapped the status of current capital facility projects. Many FY2012 projects have been pushed
forward due to unanticipated delays. The SV Facility, Ketchum Transit hub and East Fark projects
are expected to be completed in FY2013, These projects represent the bulk of MRTA's financial
commitment over the next 5 years.

Discussed policy updates and new policy development needs for coming FY2013. The MRTA credit
card policy needs to be amended to exclude fuel and food for travel. Any amendment will wait until
MRTA has an oppartunity to review recommendations made on this topic during the City of Sun
Valley's forensic audit. Additional policies to be drafted include Record Retention policy and Use of
MRATA Assets by emnployees.

Meeting adjourned 4:30.



Mountain Rides AGENDA REPORT

AGENDA: October 17, 2012

TO: Mountain Rides Board

FROM: Jim Finch, Operations Manager; Rod Domke, Maintenance and Facilities Manager

SUBJECT: Agenda Item 7.a — Transit report from Operations and Maintenance with
September 2012 ridership

RECOMMEMNDATION: Review

BACKGROUND:

OPERATIONS REPORT- JIM FINCH, OPERATIONS MANAGER September 2012 was a month of mixed results
and news. Overall we had a very good month. Our ‘slack’ schedule started September 10"

this year.

Ridership: System wide ridership bumped up 8% from 2011 to 25,989 passenger trips. The route by route
numbers are:
s Blue: 7503 trips (+24%) Blue 2 ran an extra week and good visitor numbers

e Red: 256trips|-37%) Red route patronage is very spotly during slack periods. Second home
owners are making fewer trips to the area.

e Green:; 451 trips (-38% ) Green route realignment to the Visitors Center has caused some
displacement but improves connectivity to other routes. Other factors: Bavarian Village is now a
vacant lot, no service to Hemingway School.

e Valley; 11117 trips (-11%) Woodside project was still causing negative impacts an ridership and BC
School district adjusted afternoon service for Wood River Middle School resulting in fewer students on
330pm northbound Valley route. The route resumed service on all of Woodside Blvd on October 10",
The Woodside project includes 8 shelters, several bus pullouts, improved bike lanes, sidewalks for
passenger access to stops and improved traffic flow at Fox Acres. These improvements will result in
increased ridership on the Valley route.

e Hailey: 1997 trips (+47%) The streamlined route and the local fare on Valley route have improved
ridership on the Hailey Circulator.  Ridership through September exceeds the total for 2011}

e Vanpool: 4438 trips (+51%) (down from August 2012 peak 6053) less SVCo use and one less public
route. 12 vans operating in September.

safety-Risk Management: No accidents or incidents in September 2012

Customer Service: See Customer Survey report- item 5.d

MAINTENANCE REPORT — Rod Domke, Maintenance and Facilities Manager

e \We have released our RFP for a 35 foot transit bus, 4 manufacturers have been notified, as well as, posted
nationally. We have seen interest from three, but only one submitted their response by the deadline.

e Bus 27 is back at Rush Truck receiving the latest update from Navistar Engineering. The last attempt did not prevail.
Let’s hope they can get this one right. In the mean time, we are using a lower grade oil to save in costs. We have to
change the oil every 3000 miles at the present due Lo the fuel dilution issue, compared to 10,000 miles an the
norm.
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« Maintenance is ramping up for the winter season, repairing ski-racks and designing a new style in the hope that we
can reduce the width of the ski-racks. This should reduce damage to skis fram trees and signposts that are too
close to the curb.

e We should be receiving our new bus/van washing system this week, With training we should be able to start using
it by the end of the week. This system will have payback within two years by labor savings alone. Also we will have a
cleaner and brighter fleet going forward.

FY2011/2012 Untimely Maintenance

Date of | Date of
BUS
Defect # Mileage | Repair Reason for Lengthy Repair
|06/12/11| 27 | 41083 | Q7/06/11 Champion builder back ordered destination sign glass
[ 1211812 | 4 390600 | 2/1/2012 Kept receiving wrong parts. & damage was extensive
01/19/12 | 27 | 68000 | 3/22/2012 | Rackordered parts & Warranty Work
| 04/1212 | 24 37500 | 5/25/2012 Rear differential Defective, towed to Rush for Warranty
04/20M12 | 25 48250 | 5/31/2012 Engine blown, towed to Rush for warranty
05/31/12 | 27 | 84000 | 6/22/2012 | Rush Truck Center slow on warranty work
07/01/12 | 26 86500 | 8/8/2012 Rush waiting on guidance from corporate
07/30/12 | 24 | 44500 | 8/30/2012 | Rush Still Determining Failure
082512 5 | 427500 | 9/26/2012 Waiting for parts from manufacturer
| 08/30/12 | 27 | 95500 9/21/2012 | Waiting for new programming from Engineering
| 09/24/12 | 28 | 95000 | | Towed to Rush Truck, fuel system failure and programming
FY 2011 12
UNSCHEDULED MAINTENANCE LOG
Road
BUS
DATE # | Call | MILEAGE REASON
1011211 6 No | 806000 Air leak — Air bag defective
| 101411 | 14 | Yes | 102109 Check engine Light — Sensor malfunction
10/14/11 | 268 | Yes | 52408 Passenger door won't open — Faulty micro switch
11/12/11 26 | Yes 54500 Slid out on snow (stuck) called tow truck
- 12/04/11 4 | Yes | 400847 Upper engine damage ~ Intake valve defective - towed in
12112111 | 24 | Yes | 32574 Coolant leak at engine — engine shut down
12/13/11 26 | Yes 55073 Passenger door won't open — Faulty Control module
| 01/09/10 | 28 | Yes | 4322 ADA ramp malfunction - Debris in latching mechanism
011912 | 27 | Yes | 68,000 Electrical short in ABS - Caused by defective park brake
01/23/12 6 Yes | 816000 Transmission won't engage - ECU defective
02/18/12 | 12 | Yes | 119896 Alternator Defective
02/20/12 | 26 | Yes | 67525 | Check engine Light — Coolant Sensor malfunction
03/04/12 | 10 | No | 562000 Transmission won't go in Reverse-Control valve malfunction
03/05/12 | 6 | No | 811793 Valve Body malfunction in Transmission
03/12/12 5 Yes | 396582 Quit Building Air-Air compressor failed
| 03/30112 5 | Yes | 398500 Stop engine light - Defective Exhaust Valve spring
04/12/12 | 24 | Yes | 37,500 Noise in rear - Final drive defective- Towed to Rush Truck
 04/18/12 P Yes | 292852 Won't build Air - Air Compressor defective ]
| 04/20/112 | 25 | Yes | 48250 Engine Shut down & smoking-No oil press. Towed to Rush
07/01/12 | 26 No 86500 Severely low oil pressure-Towed to Rush Truck
| 7/30/2012 | 24 | Yes | 44500 Fuel System Failure-Towed to Rush Truck
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| 714/2012 | 27 | Yes | 95000 Won't move-no power-DPF filter restricted
| 8/25/2012 . Yes | 427500 Broken valve spring-Internal engine damage
| 9/24/2012 | 26 | Yes | 95.000 Fuel System Failure-Towed to Rush Truck

FUEL EFFICIENCY REPORT FOR VANS

FISCAL 11/12
LESS TAX PUMPS
Van Fuel Cost/Month Taxes Avgs/Gal Gals Miles MPG
October 5$4,859.380 5- $3526 | 1378.118 23489 17.044
November $4,093.770 5- $3.417 | 1197.928 21241 17.731
December $2,753.110 $6.34 $3.159 873.647 15244 17.449
January $2,313.610 §- $2.973 778.129 | 9813 12.611
February 42,108,160 $5.36 43,052 692.600 9084 13.116
March $3,368.860 $20.75 $3.543 556,642 12044 12.590 |
April $5,288.550 $72.28 43610 | 1484.962 22510 15.159
May $6,678.450 $85.81 $3.610 | 1873.712 27649 14.756
June $5,913.480 $91.26 3135 | 1915240 27569 14.395
July $7,354.710 $89.20 $3.449 | 2158.279 34076 15.789
August $8,863.040 $117.93 $3.476 | 2583.587 39551 15.309
September $7,202.040 | 36138 $3.674 | 1976.829 30678 15.519
Fuel 11/12 $60,797.160 | $55081 |  $3.402 | 17869.673 272948 15.274
FUEL EFFICIENCY REPORT
FISCAL 11/12 TO DATE
| AVG |
ROUTE MILES GALS AVG MPG | COST/MILE | FUELCOST |
HAILEY Fuel 31,360 | 4759.286 6.589 $0.583 | $18,29151 Ic
BLUE 123.041 | 20103.670 6.120 40571 | $70,317.27 | 31ftGillig
| GOLD 15087 | 1138.058 13,257 40232 | $3,502.95 | Sprinter
SILVER 28529 | 5131938 5,559 $0.707 | $20,167.65 | IC/Gillig
Bronze 8,636 1249276 6.913 50572 |  $4,941.99 IC
RED 55279 | 4605940 12.002 50.321 | $17,725.33 | Sprint/IC
GREEN 34152 | 2618655 13.042 4p.284 | $9,688.50 | Sprinter
DV BASE 705696 | 29128.332 7.062 $0.545 | $112,011.82 | 1C/Gillig
| ROUTE
| DIESEL 501,780 | 68735.155 7.300 $0.511 | $256,647.02 |
FLEET TOTAL 505,926 | 69362.156 7.294 $0.502 | $254,111.78
| DV EXPRESS 1451 |  157.265 9.226 $0.388 |  $563.28 | #15 GAS
Back up
Buses 2,695 627.001 4.298
TOTAL
DIESEL 504,475 69362156




FISCAL 11/12

LESS TAX PLIMPS
Fleet Diesel Cost/Month Taxes Pvgs/Gal Gals Miles WMPG
October $15,311.090 | $1,069.760 53.828 A278B.707 318396 7.455
Movember $17,747.600 | $1,167.890 54.049 4671.171 33761 7.228
December $25,984.120 | 51,747.010 $3.969 £3987.402 48048 6.876
Janu_arf,-' $29,129.120 | $2,049.890 53.803 8190 489 58149 7.092
February 426,904,540 | $1,893.740 $3,802 | 7575.090 56412 7.447
March £30,399.220 | 51,982.250 54.084 T928.977 52020 7.317
April $18,671.210 | $1,220.280 $4.075 | 4880.955 16517 7.482
May $15,798.420 | 51,048.710 54.016 4195.021 28204 6.962
June $16,583.430 | 51,162.010 53.818 4647 858 33304 7.165
July 519,264.260 | 51,431.280 $3.458 5085.173 41624 6.955
August £20,893.040 | $1,451.940 S3.848 | 5807841 44702 7.697
September 516,862.450 | 51,051.190 $4.260 4204682 328§E 7.810
Diesel 11/12 |  $253,548.500 | $17,275.95 43655 | 69362.156 504475 7.273 |
DV EXPRESS 5563.28 53.582 157.265 1451 5226
TOTAL 5254,111.78 505926
Committee Review: none
Legal Review:
Funding:
Budget: FY2012
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MOUNTAIN RIDES YEARLY RIDERSHIP STATS
Cumulative TOTAL - Town Buses / Valley Buses | Vanpouols / Hailey Bus
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MOUNTAIN RIDES TOWN BUS RIDERSHIP STATS
SV-K TOWN BUSES RIDERSHIP BY CALENDAR YEAR

1994 1995 | 4996 | 1997 1988 1993 | zooo | zood 2002 | 2003 2004 005 | 2006 | 2007 2005 208 | 2010 2011 201z
Janiary W01.587| E7272| 84.707] 75845 7EAA0| 71082 Ba411| 66291 E0164] 48.388| S5271| S5r8H| 48] A8dz]  O7.096| 44,108 —_argig]  amavEl A= 57S
February | 91038] i04.458] 02676] B3545 81722] 72184 74,142] 75400| G1.006] 47458| S1.413 48.290) 46915 59340 41742 47263 4Bi7] G0JGA} oO[bo
March D3.573] ©AB3| pASOD| H5005  G7.8B4] 60O0S| 72535 A6683] 81534 4E705| 55206] 48472| 47A05] 59263 AME0E]  40766] 422P0] SIEG] 45525
Bpril 16935 =2o.8z8] 19719 23868 21,535 20838 18720] 20454| 19799| 13.860) 14.365] 16.441] 17424] 7TBSH) 4ET1) 9370 1z250]  17.0M] 13220
May [ a117| ds67| 444z 4803|5455 2683 3083|4656 3.527] 3352] dana|  SE51] A738] 2434 20 4218 3854 2508 4.437 6,588
June i2.453| 10881] 11016 12767 9075 0508 0470| 12736 10.856] 10434] 10.128] 9153 107000 12738 15,000 BE3E|  Taiz 7.335 6,523
July 76870| 27E15| 24481 26177 22,107, 23308| 24.38] 26347 25722 25424] 20005] 20680| 20394 23.701] 24769 17.78d|  18,572] 17.405] 19651
August o7 628] 27380| 26508  27.637| 25226 7RavE| 29622] 30072| 3801 2 @19] 230601 20.047 23.095] 23982 23017 1B408| 15,966 18423 14 853
Septembar| 9530 =030|  9.894 Be63] 7o%3] €424 eo2ea| 11053 51630 4203 BO023| 8079 10483] B4R 6008 B8O 630G FAM 8437
Octaber 7720| =06  94%m)  11514] 12008 t2gig| 13278] 15181] 1170z 1370 11880 12010] 8377] 10073 9644 2,159 4,753 E.TED o
Newemnber | 16553  E5625] 8200 B47Z] 5531 3e2e| Es8ed] 4993 5488 5053 48| 6235 5101] 5333 3441 453 EE ]
December | B7,620] 55.309) 56190 48136 44.077] 39,071 41257] 3v.65 35,975] DGEDP| 3oE27| 35438 26380 DFS7H| 30070 M98 39.979] 36.38% ]
i 405,783 470,753 442409 417334 37BDBA 352648 356040 370649 326038 IZBITTE 397,350 207 587 72449 47032 252405 244442 255223  E764B4 209817

L 5% B% 4% T A% 1% 1% -14% 5% 3% % B 2% 3% 5% B% 0%
1G025) (37259 (25165} (39,2500 (25.436) 15382  ZE0S (41.611) (#5268 13574 [6.783) [15728) (28417) 5373 (786X 11741 20.201 &

<580 | Januany
0. 5% February

-15 6% March
-2 2% Ap

15 90| May
-6 A% | June:
149 |duly

-19.4% LALgusL

17.4% | September
42.6% | Dclober
41 4% | Movember
-B.0% | December
TOTALS

Yo



MOUNTAIN RIDES VALLEY BUS RIDERSHIP STATS
VALLEY RIDERSHIP BY CALENDAR YEAR

o002 | 2003 | 2004 | 2005 | 2006 | 2007 2008 2009 | 2010 | 2011 | 2012
January [ o[ 4716] 2.404] 2.607[ 2976 | 3907 7556 8753 | 9918 | 12444 | 11853
February ol 1.726] 2378 2566 2699 | 3808 7771 8246 | 9208 | 12080 | 11982
March ol 1.727| 2.558] 2.825| 3125 | 4113 5008 8540 | 10055 | 14543 | 13003
April ol 1598] 2312 2493 2483 | 3689 8717 7750 | 9948 | 13870 | 12400
May ol 1451] 2,189] 2302 | 2543 | 4622 9628 6404 | 10451 | 14140 | 13500
June o 2101] 3,158 3316 | 3826 | 5731 12027 9650 | 11650 | 14050 | 11576
July 7431] 2513| 3.311| 3389 | 4374 | 6902 | 12692 | 10111 | 12134 | 16013 | 11819
August 1098| 2623 3,346| 3475 | 4679 | 7041 11240 9490 | 12455 | 11627 | 11621
September 2028 2.108| 2.678| 2565 | 3259 | 5418 9652 8862 | 10788 | 12481 | 11117
October 1630| 2.249| 2526] 2537 | 3525 | 6054 | 10347 9412 | 11973 | 14323 0
November 1.468| 1923| 2463 2407 | 3209 | 5375 7835 BG42 | 11159 | 12673 0
December 7440] 2586 2616] 2664 | 3205 | 6817 8299 B644 | 12280 | 11390 0
5005 24321 31,938 33,166 40,101 62477 114,162 104,822 132,108 159,634 108,871
143% 31% 4% 21% 56% B3% -8% 26% 21% “32%
14,326 T.B61B 1,227 6935 22,376 51,685 -8,340 27,286 27526 50,763

-4 7%
-0.8%
-10.6%
-106%
-4.5%
A17.6%
-26.2%
-0.1%
-10.8%
18.6%
13.6%
-7.2%
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MOUNTAIN RIDES HAILEY TOWN BUS RIDERSHIP STATS

HAILEY TOWN BUSES RIDERSHIP BY CALENDAR YEAR

2010 2011 2012
January 0 1,247 2,442 95% 3.50 Hailey fare on Valley route effective 11/12/11
February 0 1,229 2,464 100%
March 0] 1,228 2152 5%
April a6s 1,483 2.282 54%
May G611 1,827 2215 45%
June 575 1,243 1.442 7% Woodside construction project impacts 5/2012
July 575 1,307 1,710 27%
August 697 1.384|] 1,590 16%
September 659 1,360 1,997 47%
October 935 1542 1]
Movember as7 1,734 0
December 1,074 1,740 0

Total 6461 17124 18294
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MOUNTAIN RIDES VAN POOL RIDERSHIP STATS

VANPOOL RIDERSHIP BY YEAR

2006 2007 2008 2009 2010 2011 2012  Yrover¥Yr%

January 226 880 1056 1367 1576 1270 -19% January
February 291 742 1010 1595 1552 1335 -14% February
March 381 1103 1198 1195 1600 1820 14% March
April 342 2008 1802 1774 1686 2930 74% April
May 403 3240 2726 2230 2696 3456 28% May
June 916 3753 3325 2666 3170 3599 14% June
July 1277 4198 3177 2826 2940 4354 48% July
August 1401 3937 3160 2850 3841 6053 58% August
September 1517 | 4056 | 2492 2090 2940 4438 51% September
October 1850 4202 2258 2105 2485 0 -100% October
November 1226 2632 1522 1860 2167 0 -100% November
December 134 933 1254 1290 2100 1310 0 -100% December
Total 134 107683| 32005| 25116| 24658 27973 29255 TOTALS

197 % -22% -2% 13% 5%
21242 6,889 -455 3.315 1,282



Mountain Rides AGENDA REPORT

AGENDA: October 17, 2012

TO: Mountain Rides Board

FROM: Jason Miller; Wendy Crosby

SUBJECT: Items 7.b, 7.c, 7.d — Bike/Ped Report, Business Manager Report, Executive Director
Report

RECOMMENDATION: REVIEW

Bike-Ped Report; We recently had our fall bike or walk to school day at all elementary schools on the
International Bike or Walk to School Day on October 3™, Weather is always a challenge to fall participation

but we had a good turn-out at most schools. The spring program will be more of the program focus for Safe
Routes to School going forward. We also distributed over 25 helmets to kids in need in the past few weeks,
with most of those being handed out the first annual 5t Luke’s Community Health Expo, where Mountain Rides
had a booth.

For the bike share program, we continue to work on demoing and testing our fleet of bikes before the weather
turns. We will put the program into hibernation for the winter and will await the rest of the locks and keypads
being installed.

Business Manager Report: This is probably my busiest time of year; | have been working on finalizing the
year-end statements and getting the approved FY2013 budgets into QuickBooks.

We received a list of requested exceptions from Gillig on the RFP for the bus acquisition. This will take some
time to review and approve; our deadline is the 17" for approval. By going through this RFP process it is
apparent how critical it is that we get legislative change to allow out-of-state piggybacking on procurements.
This entire process is a huge drain on staff time for no gain. It seems we may end up with one bid and then
will have to justify a sole source procurement, requiring additional time. It is unlikely that our acquisition of 1
with an option on 2 more buses will result in a price as good as we have received under previous acquisitions.
A frustrating process.

Executive Director Report;

APTA Conference — | recently attended the annual American Public Transportation Association conference and
member meeting in Seattle, WA. The conference was well-attended with much interest in the new MAP-21
federal transportation funding bill and the changes it brings to how public transportation is funded. | attended
many applicable sessions including
e an update from Federal Transit Administration Administrator Peter Rogoff on MAP-21,
e apresentation on creative ridership initiatives
e apresentation from the Imperial College of London on bus benchmarking performance
measures and how to tackle improving operations
e how to better utilize APTA resources
s akey note from a city councilor from Johannesburg that described how they are reinventing
their transportation system through better transit
how to best leverage customer information technology
s Real time



Overall, it was a very helpful and informational event that | hope to attend in the future, and | would like to
figure out how more of MRTA can attend in the future.

service Planning — Much of my time recently has been consumed with soliciting input and creating a service
plan for the coming FY2013. This process is challenging due to the way our budget is adopted and then we
plan service around the budget. Going forward, | think we need to figure out a better way to handle this
process so that we don’t have this disconnection between budgeting and service planning. Perhaps, we need
to create the service plan first and then build a budget around the plan. The challenge to that approach would
be miscalculations in our estimates of what local funding partners would give us.

Next Open House for Ketchum Transportation Hub — The third open house will be October 23 at Ketchum
City Hall with two sessions at noon and at 5:30p. This one will focus on applying the site requirements and
considerations to possible locations with a focus on 6 different locations that meet at least some of the criteria
and considerations. Through solicitation of public feedback, we hope to take this list of six and narrow it to 2-
3 sites that will then be analyzed in-depth. The fourth open house will be in late November or early December
and will focus on these 2-3 sites. At that point, we hope to have one site to recommend to the city of

Ketchum for approval.

Story Tour — We are approaching the last of our story tour trips this coming Friday October 19", The Story
Tour has been a resounding success with ridership much higher than estimated. On a typical Story Tour we
have had 15-20 people on board and great interest and feedback. The question going forward is whether or
not we offer this type of program again during the winter, assuming that the historical society is interested.
Given afternoon ski loads, we have to make an adjustment to the time.

Travel — | will be travelling to Boise for the Idaho Mobility Council on November 1, 2012.

Committee Review: none
Legal Review: none
Funding: n/a
Budget: Fy2012



Mountain Rides AGENDA REPORT

AGENDA:; October 17, 2012

TO: Mountain Rides Board

FROM: Wendy Crosby

SUBJECT: Agenda Item 8.3, 8.b, 8.c — Consent Calendar items
RECOMMENDATION: Review and Approve as part of Consent Agenda
BACKGROUMND:

a. Approve minutes — September 12 Special Board meeting and September 20 Regular Board meeting
b. Receive and file September 2012 Financials - In September we continued to adjust our use of 5311
funds to push availability of those funds into FY2013. Accordingly September Federal Funding
revenues are about half that budgeted.
Revenues for the year came in 4% above budget. Expenses for the year were held to budget with the
exception of fuel and vehicle maintenance costs. Because of savings in other areas, overall expenses
were held to budget.
FY2012 surplus is expected to be in the area of $83,000. Under the MRTA Excess Operating Funds
Palicy the Finance Committee will review FY2013 needs and determine where these funds will be
allocated. Given our upcoming Facilities projects, most likely the funds will move into the Facilities
Fund.
A YE Balance Sheet is attached and indicates the cash position is strong and we have the funds
available to complete the capital projects that are underway.
Year-end financials for MRTA’s other Funds are attached and show:
e Contingency Fund- Very little activity given the delays encountered with capital projects and the
tight management of expenses.
e \Work Farce Housing Fund- Surplus of about $5000. Apartments were fully rented for most of
the year. No unusual expenses.
® Facilities Fund- Surplus of $19,000. South Valley, Ketchum Transit facility and East Fork projects
were moved into FY2013. As a result expenses and Federal reimbursement revenues were far
lower than budget. Improvements to the Ketchum facility were completed (lighting upgrade,
roof repairs and re-build of the exterior stairs) and funded through local sources.
¢ (apital Equipment Fund- MRTA acquired a new heavy duty bus, a light duty bus, 3 van pool
vans, 16 bikes for the bike share program and a bus washing system. All Capital equipment
projects for FY2012 were completed and accordingly the Capital Equipment fund came in right
on budget, a deficit of $12,700 funded from its cash position.

¢. Receive and file September 2012 Bills Paid
Large/Unusual Items include:
e Rush Trucking, $1526.41, repairs to bus 27
e Transfer to Facilities Fund of 56,198 for reimbursement of funds received into the operations
account for the solar light project
e No other unusual or large checks written.

Committee Review: Finance and Performance

Legal Review: none
Funding: All funds
Budget: Fy2012

|H:';
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344 PM Mountain Rides Transportation
11842 Revenues and Expendltures Budget Performance
Accruni Basis September 2012
Sap 12 Budgat  %.of Bud... Dat 11 - Bop 12 ¥TO Baschgyot 4 af Bud... Arnusl Budget
Ordinary Incomo/Expansa
Ineoma
£1000 - Faderal Funding
41200 - Federal - 5111 S0ed. 40 43E50.00 20.6% G350 52T 40000 96 6% 527,400 04
41300 - Fedoral - 5116 17, 42308 SEZEOL IUEA% 155, 986.02 B 500.00 345 0% 87,800 00
47400 - Federal - 5317 3,206 86 315000 101.5% 51,9895 &5 37 BOO.00 a7 8% ATAnG 00
41500 - Federal - SUmulus 4,500 55 o 1000% 17,245 39 1000000 72 5% 10,000 80
Taotal 41004 « Federal Funding 281TT.03  B2T25.00 53.4% 743595037 B42,700,00 115.8% A 700,00
42000 - Slale Funding
42100 « Biatn - Bate Roubes a.o0 000 s 5,303 38 2000000 &2 B 20,000,600
42300 - State - Rideshare \Vans G.00 .00 0.0% pelvl 00002 e 5,000,60
42400 + Semte - Training 1,716,580 T.OE0TE
42500 - Semta - Oefisd 2,00 11,02536
Total 43000 - Btwte Funding 1718 88 &0 100 fs 27 380 48 26,000.00 1083, Y.
400 - Local Fumding
43100 - Local - Kelchurn AZ,7775 AZTIRTA 100.0% 512,613.00 512 813.00 100 0% 512, E13.00
43200 + Local - Hailay 5,281.07 526110 100.0% 83,453 84 E3483.00 *00 0% #3,.483.00
43300 + Local - Bellowwso o0 .00 0:0% .00 oo 00 .00
43400 ¢ Local - Blaina Courty 99ECEZ 10,044 18 a8 2% 118,830 01 120530 b2 a8 2% £ 70 52000
435040 « Local - Bun Valloy 72,414:50 23,414 50 00 s 788,873 58 2B8 57400 1 O 6, 288 074 00
43800 + Local - Sun Valley Company oo 000 0.0% 170,000 00 170.000.00 0D O L0, 0. 0
43800 ¢ Lacal - Cutslde Blaine Cty, .00 oo 0o oo 1,000 00 01 6 1,000 00
Total 43000 - Local Funding 20,304.15 0057 5 59.9% 134 004.55 112667000 FERCE 1 13EEI0.00
44000 - Fares
44400 - Fares - Vadley Cash 518808 ¥.500.00 B 3% 72,258 99 B GO0 00 00 3% 80,000.00
44200 - Frrns - Vdioy Fanaes 440678 10,000.00 44.1% 111,840, 77 128.000.00 BEEN, 125,000.00
44304 - Fares - Vanpool 23,6523.00 8,005.00 29574 118,968 87 100,500.00 11808 00,000,030
Total 44000 + Faros 33,25/H0  35,500.00 130.4% 303, 6663 305,000.00 98.4% 305 000,00
45000 - Revenus
45100 - Ry - Advartising Ta1.323 2,000.00 35.7% 4,670 ES FE.000.00 96 % H6,000.00
45200 - Rew - Business Sponsors G0 Q00 0.0 1.200.00 500,00 B 1.5
45450 - Hov - Misc, .00 120 5
A5500 - Rev - Charter'Special Evant TE00 S00.00 15.0% 14, 540,50 T2000.00 T2 12, 000,00
Total 48000 « Rewenua TEA.26 200,00 31.8% A1 85018 A5 800 00 104 4% &5,500.00
AU000 - Transtors
48400 - Transfer - Housing Fund 137500 137500 100.0% 18,500.20 16.500.00 100 0% 18,500.20
Total 48000 - Transfers 1,375.00 137500 160.0% 1655000 16,500,800 100.0% 16.500.00
48000 + Intorest Incorme 1.90 4200 4.5% 47B.02 &00.00 a5 2% 00,00
48500 - Diesol Tax Rifuncds a.00 .00 1 1% 1587400 18,0000 ar 1% AB00.00
45800 - Mise. Income .00 1G0EE
Tota Incoms 145, T00.TZ  BEBIE.HT 49.5% 2,293 558.0 Z,784,810.00 104.5% 2,184 810 00
Gross Profit 145,708.72  *62 609.51 H0 B% 2,293 558.0° 7 184,810.00 104 B% 7184 81000
xpense
51000 - Payroll Expensaes
51100 - Salaries and Wages Ba.25113 35,000.00 Hr &t 1.342,342.10 113100 10%0% 113101000
51300 - FIGA Expense 2,903, 55 ¥.0pusg 1% 6,652 52 TO00000 5E-1% 70,000,60
51350 - Medicare Tax Expense 1,765, 50 200000 55.5% 16,054, 74 16,500.00 a7.3% 16.52G.00
£1400 - Retirarmant Flan Exponsass §,271.00 £,000,00 BY. 2% 32,803.13 68,000.00 s, #% GO0 0
S1E00 - Warkars Comp Expanse .00 Gk 0o 26,846 20 #0000 00 E7 1% A0,000.00
B1&80 - ELIl Bupensn 1,688 26 3,000 00 314, 20427 30 3500000 BOS% 36,000,00
51700 - Medical ins, Expanse 784064 10,005.00 724% 5221675 100,000.00 92 2% 100,000,00
S1800 - Dentad Ina. Expoenss Tes.avT Q80,00 BO.TH B,E40.5T +1,000.00 T8.2% 17,000,060
54000 - Payroll Expenses - Caher B3RS 18060 SE A% 1,227 10 1.700.00 Ti1% 170000
Total 51000 » Payroll Expenses 10506717 24 110,00 Bd T 1,447 558 T3 147421000 GE 1.-!1?:4_21 ool
G2000 - Insurance Expense
52100 - k. - Vahicies 003 SO0 % 765,280 76 B,000.00 BS.4% BO.0G0.00
52200 - %, - Liabutity 500 700,00
Total 820408 - Insurance Expense E00.0o 500 00 100 % T AANTR A0 600.00 o E0L000.00
53009 - Protessional Faos
53100 - Accounting & Audit .oy 0. O0% B,500.00 9,500 00 55 0% B.R00.00
53200 - IT Systerns 201.25 1,000.00 20.1% E.B18.00 15,000.00 58 A% 1500000
53400 - Lagal Fous 118533 1,000.C0 118.5% #,TES. 7B 11,000.00 3 2% 11.000:08
53500 + Otiver Professional Fass 130.00 250,00 52.0% £.688.55 5,000 00 134, 0% £.000.00
Tatal 53000 - Professional Feas 1.526.58 2.250.00 G7.B% 2577353 A0,G00,00 T3 3% A GO
84000 - Equiy t Tosol Bxp
E4100 - SBhop Equipment expensas 000 £4.00 [olv a.00 50000 C0% 500,00
54200 - Shop Tools 0.0 £0.00 0% 1,159,986 1,300.00 TR 100,00
54300 - Offics Equipmant 145797 .00 T000% 1,682, 16 1,005,00 108 2% 2.000.00
Tatal 84000 « Equipmant! Tool Expanse 1,447 87 10000 1,458 0% 3047 03 00000 10t 4% T aponod
550000 - Rent and Utilitas
55100 - Rent 2.200.00 2 ET5.00 B2.2% 20,675.00 00, 90:0000 = E ] 30,900, 00
SEM0 - Utilities 1ATa08 500,00 234, 8% 17,180,953 1T, 00000 10115 17,020, 00
Total 55000 - Rent anvd Utilities EETER T $.1¢5.00 106 3% 47,055, 83 A7 800,00 BE 5% 47,800 00
P{g’ 1



344 PH Mountain Rides Transportation
11112 Revenues and Expendltures Bi.ldg&t Performance
Accrual Basls September 2012
Sap 12 Budgel % o Bud... Del*11 - Bap 12 NTD Budget % of Bud,., Annunl Buddgor
HBODD + Bupplion
BE100 - Office Bupplins a.aa 100,00 0.0 2528492 200000 126. 3% 2,000.00
B&200 - Janltorial & Safety Supplies 138,25 200.00 67 &% 222510 200000 1. 3% o KLY
56300 - Department Supplies 455 49 40000 1120% 9093 7a 8 50000 0B 2% B,500.00
SEA00 - Unifarms 1080 105,00 108 5% ER-EUSE] & 500.00 T 7% B,500.00
SEE00 - Postage and Dalivery 293 2000 ar BE4.31 0000 14E 1% BOG 00
Total 86000 - Supplies T20.55 B5G.00 a5.6% 19 554,25 19,G00.00 100.5% TH 000
STO00 - Ropairs and Mainbanancs
S7T100 - Equip i RegrairsMaint 20,00 F00.00 B7% Bd1.47 1,200 0 83 B4 1,200.00
E7204 - Building Repairs/Maintonance .00 0000 00 11,2700 47 18,800 0% 107, 3%, 10,553.00
7200 - Grounds RepalrsMalntenanco a0 G.00 elr 1.500.68 150000 100,6% 1,600.00
57400 - Equipment Rental 2418 4,40
Todal 57000 - Repairs and Maintenance 4876 0000 E1% 13491.02 13,.200.00 103 2% 1320000
58000 - GCommunications Expense
58100 - Offies Phone Expanse 400,29 400,00 100.1% 503239 590000 BE3% S.900.00
58200 - Call & Twe-Way Mobila B43.50 1,000.00 B % B,252.26 13,500000 61.4%: 13.500,00
SE200 - InternetWobsita 1813 375,00 28,85 1,453,468 &, 500000 52.3% &4 L0000
Tudal 8000 « Communications Expenso 1,151.83 1.775.00 Bid.-B% T7TEA 2360000 Bt B35 2350000
BA000 - Traval and Training
59100 - Vehiclhe/Airfare 83,60 200 AE28% L8909 3200 THZ2% 320000
59200 - Ledging L3906 00 B3E.E% 208040 HULLG A0 E% BCO.00
59300 - Meals/Entertadnment 2205 20,00 1.0 B B34 2, 500,00 58 7% 2 50000
59400 - Training/Education o000 OO0 00O 1.808.35 2.000.00 B2.5%: 2 0o0.00
Tatal 8000 - Travel and Tradning 7347 08 1.200 05 168 8% 10,4672 B AS50.00 123.4% 8,500.00
EFI000 - Business Expanses
80100 - Business Ragisiration Feas A8.00 o.oa 105 0% 27500 a0 .00 BE 0% Bo0.00
60400 - Duss & Subscriptions o.oo (] 0.0% & 852 00 §,100.00 151.2% B A00.00
80600 - Bank Foos 219 20.00 0% 804,00 B05 00 100.8% £20.00
80704 - Bad Dobe [i{lnn] 2T
Total 6000 - Business Expansas 4898 2008 241 N 7 /ERE B,100.00 127 4% 810000
G000 « Advartising
G100 - Print Advertising BE7.93 250,00 7.2% BT 400000 162 2% 4. 000,00
61200 - Radio Advertising 0.0 220,00 0.0% AT 200000 45 % 3.000.00
67300 - Online Adwvertising 300 500 B38% SR 1R U 40000
57400 - Vehicle Graphics woe .on G.0% 4. 100.00 A,000.00 102.5% 4 DC0.00
81500 - Bus, Adv. Contract 2950 200.00 127 8% B.221.30 7,400 00 108.8% T.ROO.00
Totml 61000 - Advertising 1,186.43 TE5.00 151 4% 20,655 07 19,500.00 105 5% 15, 500 0%
B2000 - Markeling and Fromwelion
62100 - Info. Displays-Slop Signage b2 B 0O 1000% 5.719.56 3,000.00 105.0% 300000
BZI00 - Graghic Design o.oo 1.000.00 3,0% 4170.00 B,000 20 85 50 & 500 00
82300 - Pramdodional lams 002 0.00 0.0% 3.B85.40 1,30200 E ae 4,200 05
82400 = Events and Misc, 78.68 4.200.00 B.4% 2 XA BT 2 60000 BB 0. 2250000
B2450 - Extarnal Markoting Support 0.0 Bo0.00 0 0% 3 488 TH 8 0200 40 A% B.&00.00
E2800 - Intarnal { Other ooo aan 0.0% 2 588 TR 1,800 00 167, 3% 4.500.00
Total 62000 - Marketing and Promotion 12946 £700.00 4.U% THUA4 2E 50000 B7.1% 2280000
63000 - Printing and Reproduction
63100 - Capses, Passes & Flyers 41,92 00,00 R e ER ] 350000 Bi.6% 3 500.00
63200 - Sehedules, Maps & Drochures 0.00 0.00 0.0% 1042734 14,000,00 A a% T 000,00
Total G000 - Printing and Reproduction 41.12 0000 EEN S ] EER L EV 17 20000 1% i7,800:00
84000 - Fuel Expmnsa 25,334 42 23,000 D0 140G 1% 334 565 25 DAAN00.00 11845, 283,000.00
G000 « Vehicle Malntonance
GE100 : Parts Expense 12,522 12 3.200.00 40085, T4.926.38 £, 000.00 117.1% 64,000,030
GEI00 - Flulds Expansa 21642 TO0.00 A5, 3% 11,837 95 9,000.00 121,8% 0000
BEA00 - Tires Exponas 372343 1.500,00 243 2% 2x 84275 26,000.00 B7.9% 26000 .00
BE400 - Prrchasod Sarvices 2340 100.00 224.0% 4,856,899 4,000000 151:4% 400000
BS500 - Vahicle Camputer Tach (1 175.00 0.0% 127700 2,000.00 239% £000.00
Total 8500 + Vahigle Maintenanoe 1718648 587500 0. 0% 118,731 08 1I:|.5 iR 110.2% A0, 000 00
Total Expense 183 10580° 187 02000 0. G% 2175 842 48 2164 81000 10555 2 6489000
ket Grdinary incamao -14,302.88 4,410,439 SE6.A% 17.915.56 30.000.,00 IR 0,000 00
Dther InGonw'Expmisa
Citiver Expanse
B850 « Contingancy Expansr-Operations 5,000,200 2,500.00 200.0% 35,000 02 000000 116.7% 20,000.60
Tatal Cthar Expenss 5,005.00 2,500.00 200.0% 3500002 000G 116.7% 30,0000
Not Othar Incoms S00000 -2,50000 200.0% 35,000,062 30,000 00 16T% 30,0000
Net Insame 19,386.88 491049 280.7% B2,915.54 .00 1000 0.0
Page 2
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MRTA « Consoldated

Balance Sheet
as of Bopt. 30, 2012
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MRTA - Consnlidated

Balance Sheet
as of Sepl. 30, 2072
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10:17 AM

10112
Accrual Basis

Income
48000 - Transfars
49000 - Interest Earmed

Total Income

Expense
68000 - Transfars out

Total Expansea

Net Income

MRTA - Contingency Fund

Revenue & Expenditures Budget Performance
October 2011 through September 2012

Oct 11 - Sep 12 Budget ¥ of Budget Oct'11 - Sep 12 ¥TD Budget % of Budget Annual Budget
35,000.00 30,000.00 116.7% 35,000.C0 20,000.00 116.7% 30,000.00
2730 50.00 545.0% 273.01 3000 546.0% m_ucm.
15273.01 20,050.00 117 4% 35.273.01 30,050.00 117 4% 30,050.00
Q0o 160,000.00 0.0% .00 160,000.00 0.0% 160,000.00
0.00 160,000.:00 0.0% 0.00 160,000.00 0.0% 1600 mu_ﬂln
35,2730 -129,850.00 =27 1% 3527301 -129,950.00 -27.1% =129,950.00

57
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10:30 AM
10Mui2
Accrual Basls

Qrdinary Inceme/Expense
Income
45000 - Revenue
45300 - Rew - Housing Units
45325 + Apartment Doposits
45150 - Apartment Rent

Total 45300  Rev - Housing Units
45400 - Rav - Laundry
Total 45000 - Revenua
49000 - Interest Earmed
Tatal Income

Expensa
55000 Rent and Ulilities
S5200 - Utilities

Total 55000 - Rent and Utilities

ST000 - Repairs and Maintenance
£7400 - Equipment RepairsiMaintenance
57200 - Building Repairs/Maintenance
57400 - Elgvator Expense

Total 57000 - Repairs and Maintenance
&7000 - Other Operating Expenseas
Total Expense

Het Ordinary Incoma

Cther IncomelExpense
Othar Expensa
58000 - Transfer cul lo Dperations Acct

Total Other Expensa
Met Other Income

Net Income

Revenue & Expenditures Budget Performance

MRTA - Work Force Housing Fund

Qctobar 2011 through September 2012

Oct'11 -Sep 12 Budgel % of Budget Ocl 't - Sep 12
2.350.00 2.350.00
26,218,602 26200000 G5.0% 26,215.00
28,565.00 2B,.200.00 104 3% 28,565.00
1,519.78 &00.00 220 0% 1.318.75
29884 TS 28,800.00 103 8% 29884 75
G743 50.00 T4 9% 3743
2892218 256.850.00 103.7% 2902218
5.634.03 6, 500000 BV %% 5634.03
£,834.03 &,500:C0 86T 5834.03
LEA 500.00 0.0% 0.0
=1 R A, 080.00 14.6% £35.00
2338535 238535
259036 4.580.00 B5.3% 2080.35
000 S00000 0.0% e i}
862438 11, 580L00 T4.5% B.624.36
21, 24780 17, 270000 123.3% 21,247 .80
156,500 00 16,500.00 100.0% 1650030
16, 500.00 16,500.00 100 0% 16,500 00
A6, 500.00 -16,500.00 100.0% <16,500.00
4,797.80 B231% 4,747.80

T70.00

YTD Budget ot of Budget Bnnual Budget
28,200.00 93 0% 26,200.00
23,200 00 101.3% 2820000
80C.00 220.0% 600,00
28,500.00 103.8% 28,300.00
50,00 4. 9% 5000
28,860.00 103.7% #8850 00
E.500.00 8675 B,500.00
8,500 00 86 7% £,500.00
500,00 00% 500 00
4,080.00 146% 4,080 00
453000 65 3% 4 5R0L00
£00 00 0.0% 50000
11,580.00 74.55% 11,560.00
17.270.00 123.3% 17,2700
16,500.00 100,05 18,500.00
16,500.00 100.0% 18,500, 00
~16,50: 00 100.0% -18,500 00
T70.00 623.1% 770.00

Page 1
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10028 AM
1Ntz

Accrual Basis

Imcorms
41000 - Federal Funding
417100 - Federa - 5308
4111 - Fodaral-Stale of Gond Repair-EF
41108 - Faderal- SV Facility-purchase
41107 - Federal - Bus Liv- Transit Hubk

Todal 41100 - Federal - 5309
44200 + Federal - 8311 Gapital
Total 41000 - Fodoral Funding

43000 - Local Funding
A300 - Local - Ketchum
43200 - Local - Hailey
43400 - Logal - Biaine County
43500 Local - Sun Valley
43600 + Local « Sun Valley Co.

Tolal 43000 - Local Funding

43000 - Transfers
A0 - nterest Earned

Todal neomg

Expense
£3000 - Professional Foas
57000 - Repairs and Maimenanca
61000 - Adwortising
G200 - Marketing and Promaotion
BEDDD - Consbruction/Acquisition
SE100 - Materials & Labar
G5105 - East Fork patihways
65110 - Easl Fork Sielters
65160 - Matarials B Labor - Othar

Total 88100 - Materials & Labar

B5300 - Design/Planning
BE310 « Kelchum Transit Plaza
66320 « Sauth Valloy facility
66330 + East Fork Desbgn/PLan

Tiodal 86300 - Dasign'Planning

Total GE000 - Construst srfAooulsitien
BTT00 - Sowth Valley Facility
Tota Expanss

Haot incoms

MRTA - Facilities Fund

October 2011 through September 2012

Revenue & Expenditures Budget Performance

Oct™# - Sop 12 Budgnl & of Budget Dct'14 - Sap 12 YT Budget % of Budget Annuat Budget
000 Z3,000.00 LO% 0.oo 25,000,000 0.0 2B,000.03
000 540,000.00 0.0% 0.00 E49.000.00 00% £20,000.00
oaa Z0,D00.00 0% 0O 2300300 oo 20000 O
0,00 BES,000.60 (12 .00 563,00000 0% £38.000.00
10690 55 16,2000 saEn HEEE5S 18,2000 S3E% 18.200.00
10,698,895 05, 200,00 1.5% 10 558,95 TG, 200 0 1.5% T05.300.00
3393.00 359900 100 % 3 599 00 359300 000% 389960
BO3 GO 0300 100 S0x00 BOE DO 100.0% B30
a6sLe 26800 100 0% s o 586 00 100:0% 54,00
R L] 241000 100 05 2.A05 B8 241000 100 06 241000
0.e0 5,000.00 % 0.0 500000 o 5,000.00
8000.03 13,000.00 B1 5% B,000.03 1300000 B15% 13,000.00
#6379 00 150, 000 00 0 2% 4837900 160000.00 30.2% “60,000.00
47 3 5 00 54 5% &7 30 5000 84 8% £0.00
s7sm B79,250.00 6% 6712538 a7% 750,00 7.5% 819,250.00
£80 10 £2010
13,638 52 1320000 10350 13,835 52 13,230.00 13.3% 18 20000
35438 354 3§
157768 1,677 88
oo A7 =00 0% RELh 7 E0000 0.0% 2750000
0.00 12,000 00 fg% .00 1200060 D0% 1200000
TA4245 B850 DO 105.5% ¥ 24246 6,800 106 6% WM_UIGH..U
724246 6 30020 16:5% T 242 46 46, 300.00 156% 4530000
1051678 25,000.00 a7 1€ 516 78 25000 00 437% #5,000.00
6, 200 0 10,000 053 B3 00 B 200 00 10000 DD E20% 0, 000,00
F a9 780000 a7 a% T g0 7,500 00 57.6% ¥ 0000
4473 48 42.0500.00 A S 24435 48 o B0 0K 57 5% 42,503 00
31,678 34 38,620.00 357 31 67a.82 BE 30000 % B3, B0 0
£.00 780,000.00 00% 060 70 000 00 0% 780,000.00
AT 535,82 BEE G000 54% 47 43082 SRR 000,00 4% BAZ 00000
18, 136.456 19,188.48 -2, 750L00 B97.%

-2, FEDLO0 HAT T

Page 1



1047 AW
1Nifinz
Accrual Basis

Incomae
41000 - Faderal Funding
#1100 - Federal - 5308
41101 - Federal - ARRA Stirmadiis- Busaes
41100 - Federal - B308 - Other

Tolal 41100 - Fedaral - $30%
41200 - Federal - 5311
Total 41000 - Federal Funding

42000 - Stale Funding
42300  Slabe - Rideshare Wamns

Tortal 42000 - State Funding

43000 - Local Funding
43100 - Local - Ketehm
43300 - Local - Hailey
43300 - Local - Bellevue
43400 - Local - Blaine County
43500 ' Local - San Valley
436040 - Local - Cthar

Todal 43000 - Lowal Funding

48000 - Transters
490040 - Inberesd Earmed

Total Ineome
Expinse
E400d - EquipmentTool Expenss
BGO00 - Supplies
SE500 - Foslage and Dilivery
Tolal SE000 - Supplias

BOCM - Business Expenses
EDS00 - Bank Foss

Total GO0O00 - Business Expsnses

58000 - Capital Expanses
ER100 - Expanditures for Vans
EB200 - Exp. Tov Buses-midheawy duty
GBI0D - Expenditures-Buses - small duty
65400 « Expenditures for Bike Programs

Tetal BO00 - Capltal Expanses
Total Expensa

Nald Incons

MRTA - Capital Equipment Fund
Revenue & Expenditures Budget Performance
October 2011 through September 2012

ot ™11 - Sep 12 Budget % of Budget Ot “14 - Sep 12 ¥TD Budget % of Budget Annual Budget
A7 R¥E 00 FA2, 25200 TR0 15 343 57600 A2 E5D 0D 00 T% 342,252 0
EF . TiBE3 75,000.00 A% Br.iTeE T5,000.00 904 5,000, 0
A0 354 53 417 22 =S Rt 410,354 63 417, 25200 0835 41725200
2%.814 o0 22 00000 99 7% HEdeh 200000 98 % 200003
432 15853 438.252.00 o0 A% 433 180 5 A3 352 00 op 4%, 433 252.00
I 1 TRl 11 3312951 32,7800 1A% 32 8000
3J3NZEH 32, 780.00 101.1% 2312854 32 7BC 00 101 1% 227000
5 5a7 oE 5 ooE o 00 05 5,097 ol 5,698 00 10 OR &S00
12 W\F M 2raia il 1% 1237 T #2.804.00 B4 1% 2 50 0
000 000 0% 000 000 0.0% B
1 482 DO | 4820 FO0L05 148200 1,462.00 10005 1,482 00
5160 251600 100,054 61604 3,615.00 100,05 616,00
20 00000 200000 ] 100,05 20,000,000 2300000 A0 05 20,000,003
4348373 5<4,000.00 B0 5% 4345373 54,000 00 B 5% m.n..gu.u.n:u
o0 .00 008 000 oo o o% e
22800 250,00 a1 2% 228, 250 00 51.2% 25000
536,040 78 526,282 00 P 509,020,718 50,282 00 W% S55,262.00
2181490 2200000 = e 1. 814:90 22000 M) =g F2.000.00
16 &7 1587
1857 ) CEm
21.00 2100
21.00 21.00
BA 428 S B2 78000 109.0% G400 o8 B2 TR0 D 109 05 &2 7000
343 576 00 24 265 00 100 1% 243675 00 247 262 20 100.1% 242352100
B 654 90 50,000.00 0.4 84,667 00 50,000, 0 20,75 000,060
12238 13 0000 456N 1233813 22,0000 hbEW 2200000
498,904 089 SIT032.00 95.7% 50 B 0 SIT032.00 05 % S17.032.00
L2+, 758 85 E50032 00 G655 B2 TRE 85 S35 10X 40 o AR 539 032.00
12, 738.08 SR TS0 94.9% -12,736.08 -12,750.00 2980 -12,750.00

Page 1
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10:54 AM MRTA - Operations Main
104112 Checks Issued
Acorual Basis Acs of September 30, 2012
Type Diate Mum Hama Memao Amount Balance
14100 - Mountain West Checking BY. 71178
Bifl Pt -Check 8/q/2012 2753 Virginia Rhinehart Menthly Rant -2,200.00 85,511 76
Gheck Bi42012 AGH Facilitizs Fund monthly ransfer L5667 84,845.0%
Chack a2tz ACH Capial Equspment Fund manthly fransfes -1,000.02 B3,845 0%
Check 8/:4/2012 ACH Contingency Fund manthly iransfe: -2500.00 BT, 345 0%
Bill Bt -Check 42012 2754 Amarican Funds pian ID BRE 100102 -1BT.50 B1,157.59
Daposit a2 2 Depasit 210.08 B1,.487.5%
Check Q42012 2758 Brafl MazFea 881 E1.481 08
Deposd adizntz Deposlt T41.25 B2,203.23
Daposit b [T 1 ) Depasit 0.0 B2.283.23
Deposit 2012 Depasit 41000 B2 H7E.23
Deposit aisi2012 Deposit 440,40 B3.1583
Depoai =Tl 1] ) Depaeit 1,2908.00 B4 41283
Dranprese] AMn2e12 Deposit 294250 B¥.335.13
Daposit ooz Depaosit B2.81 BT 417.04
Deposil a2 Diepoait 558,45 BY 977 .58
Bill Bt -Check BHN202 2758 (iflig LLG IBEESE00 820,79 B7.155.60
Bill Pt -Check a2z 2757 Unized Ol 837324 70.883 38
Bill Bl -Chock 2012 2780 Alsco =108.52 TO.774.84
Blll Pt -Crack w2z 2T Copy & Print -B4 50 TO.720.18
Bill Pmt -Check 12012 272 Frelghtliner of Idahe -334.18 70.383.88
Eill Frot -Check 2092 ZTEA Les Schwalb 117-00888 557.28 GH.B2G.T1
Bill Pt -Chack 12012 2764 MNarnes and Numbers -203.18 £0.623.55
Bill Pmt -Chegk Ai12012 2765 Matianal Banafit Sarvices, LLC 10040 HH.623 B
Bill Bt -Chack wit2an1z 2787 TigerDirect VOID; woided to use 0., 0.00 68 523,55
Blll Pent -Chack W1aM2 2768 LIPS Store - 2444 (Keichum) -3.00 58,520,558
Bill Pt -Check SrT12012 b Wendy Crosoy fEpenies reimbursamant -50.00 60 460 56
Bill Pt -Check TR Tl v o) 277F0 Windgow Velder nc, 281,82 B9.17E.73
Bill Pt -Check W112012 2771 Winod Rivar Lock & Safe -56.40 B0,122.24
Eill Prol -Chack a2tz 2772 Zew Medical Inc. -3 58 6l 038 68
Bill Pmit -Check BIT12MT FTAR MNAFSA Suto Parts T43,56 5B,294.78
Daposit 12012 Dhrprcasad 237 .95 BB 53273
Bill Prol -Cheack a2z ACH Intermin Gas Co #10630400-001-6 #10630400-001-6 1275 BB 519,87
Bill Pmit -Chesk s112012 ALH Intzrmin Gas Co #1083%0400-253-1 #10830400-352-1 2,06 68,517 .81
Bill Pmit -Check S22 T3 Atkingsans' Grogery -30,83 5647228
Bill Prmi -Check S 12012 aTT4 Chear Creek Disposal 1327 -54.01 BE 424 77
Bill Pmit -Chazk W1 ENE 2ITs Kent's Frecision Elecini ng 50,00 &7 824 27
Bill Proid -Cihenci S 12012 2778 TigerDirest 1208 Br Bz
Liabifity Check SEENE QuickBooks Payroll Service Craated by Payroll Se.. =32.515.75 25, 596 46
Dieposit SH22012 Deposd 1270 35,4805 18
Faychack 1aema Do Agusar, Hortencia [virect Depeslt 0.00 35,808 16
Paychack SANE0TE oD Carlgan, Rod B Darect Deposit 0.00 35,905,165
Paycheack a0z [u]a] Cenlago, Maisa P, Diract Deposit 0.0 35,908 18
Faycheck arazmz Qo Fairbrook, Douglas H Derect Deposit 0.00 35,808 16
Paycheck SAZ0Z oo Fimch, James F (et Deposit 0.00 35 20816
Paycheck SMAR012 oo Gray, Stuart Diract Depasit 000 3590818
Faychesh B y2mz oo Graen, William E Direct Deposit &.00 35,804 16
Paycheck 132012 oo Grubbs, Tomey E Drrexct Deposit 0.00 35,209.16
Paychechk [ BR R T e oo Kelly, Rodney O Direct Deposit oo 35,908 16
Paycheck 9 H2012 oo Kirkpatrick, Wendy J Direct Denasit 0.00 35,900 18
Faycheck 932012 oo Larsyon, Larry D Direct Deposit .00 a5, %08 16
Paychesk B2 oo Domke, Rodney F Dirzcl Depasit .00 3580016
Paycheck 91372012 (a]n] Johngon, Mark F Direct Depasit 000 35,909.18
Paytherk B2 [B]E] Lean, Teofile O Direct Deposit 0.0 35,800 16
Paychesk 2132012 oo MacPhersan, Kim Qirecl Depasil 0.oo 35.200.16
Paycheck 8132012 oo Mehsa, Tarun K Direct Dagasit 0o 35,900.18
Paycheck BManTa By Milles, Jsasan b Direct Deposit .00 35,808.16
Paycheck 1312012 oo Munez, Kislar & Direct Depasit o.no 3850018
Faycheck araea (Ele) Rormero-Campos, Raul Direct Deposit .o 35 500,16
Paychack w3202 oo Shrayer, Randall R Direct Deposil 0.00 35.900.16
Paycheck 213/2042 (5] Spaldirg, Richard L Direst Daposit 0.0 35,808 18
Faycheck B0 (] Spraule, Willism Direct Deposit n.og 35,508, 16
Paycheck W22 oo Sullivan, Jerry Direct Deposit n.0o 35.500.16
Paycheck 932042 Do Tellez. Carles Direct Daposit 0.0 35 908 18
Faycheck BTAR0TE oo Torres. Apal L Direcd Duposi 0.00 35.909.16
Paycheck W32042 oo Vasguaz, Pameia Diirect Deposit 0o 3590018
Faycheck ara2012 oo Wictgring, Jose L Direct Deposit 0.00 3580016
Paycheck #1322 oo Williams-Metira, Collean Diret Deposdt 0.0o 35 00916
Faycheck SEE012 oo Witliams, Gardon K Direct Cepost 0.oo 35 008,16
Liabality Check 213012 258 ldaho Chilg Suppart Receipling 328231 =244 580 35.664.56
Ligbility Check 322 2759 Matianal Banefit Serises, LLC Mauntain Rides FSA -378.24 36,285,232
Bill P -Chegk Sitm2012 27T Business As Usual YVOID replaces with #2.. Q.00 35, 2085.32
Deposic 12012 Dapasit 22450 6RO BT
Liability Check SH4r2me E-pay United Btates Treasuny §2-0382250 QB Track.., -&722.39 26, 787.43
Depaslt srdiz012 [hepost 831500 36.102.43
Deposit 42012 Dapasit 486,00 B 487 43
Bill Provl -Check SM1Tr2012 2778 Business As Usual 18683 36 300,50
Bill Pt -Chask SRy Grre Express Publishing Ine -Ba8, 32 3565118
Page 1



10:54 AM MRTA - Operations Main
10M1H2 Checks Issued

b2

Accrual Basis As of September 30, 2012
Type Dater Mum Mame Mamao Amount Balance

Bill Prt -Chask S T202 270 Adam B King, Attorney G180 36,035.18
Bl Prnt -Check G722 2TE Anticipate 592,75 34,341 .43
Bill Pmi -Check TN E 2Th2 Rusn Truck Centers -1,528.41 I2E6 02
Deposit sMTI2012 Dapoeit & B23ER 37,138.27
Check BATI2012 ACH Wik Force Hodsing Fund -#34.50 WUATT
Depeslt 72012 Deposl 468,30 av 38307
Bill Pt -Chack anezM2 27a3 Kazs Pars Flus -23.00 7 30V
Bill Frt -Chack TR Tl e 2Ta4 L.L. Groon's Hargware ~AH.33 ITATITS
Bill Pt -Crack AMBI2012 2785 Mason's Traphies & Glfts -22.80 AT 248 D8
Bill Pmt -Chheck A0 araa Wells Fargo -T3B.58 36,510.38
Bill Pt -Check afaz012 ACH Werizan Wirgless 211,62 56,296.56
Liability Check 41182012 TAF Idaho State Tax Cammission 000186434 4 55000 31,B88.58
Check 2012 ACH Ceonlingency Fund monthly fransfer -2,800.00 25,160 56
Diepasil BSEN2 Dapesiy artas 25,545.91
Depasit w2202 Deposil 487.00 30,032.99
Deposit = Tpe R el b Deposd B1E.75 30,548 66
Hill Bmt -Chetk EH2012 ACH Werzon Wireless 208-T20-7044 -12.83 30,53%.83
Blll Pt -Check Q242012 Zray Nisale Brown -235.50 a0, 280,23
Bill Pimil -Check w2z ACH City of Hailay 402000 -BETH 30.211.57
Bili Pt -Crmck Q242042 278E CTAI -G30.00 20.581.57
Bill Pt -Check Ap&I202 27ae Doval Moen -a0.00 78 481,57
il Pt -Check B24/20132 2720 Jason Millesr BXpEnse reimbursement B4 16 28.849.41
Bill Pz -Check /2472012 2 Katchum Computers, Inc. ~115.00 28 734 41
Bill P -Check AR 2782 KSR FM/KECH FM -85.00 28 865 .41
Hill Pmi -Check S22 2703 Mirwerl & Associates, Inc. 45,00 25 g0 4t
Bill Pmit -Check 2452012 2rad National Banefit Services, LLG -208.85 28 331 B8
Bill Privl -Check G422 2r9% Silver Creek Ford Tomery Sawtool. -245 56 2B, 08200
Bill Pt -Check 2422 2798 Limilsd Dl -19,059.08 15.022.91
Blll Pt -Chack fIr4r2012 ZTET USA Computer Link 523,94 14 438 97
Bill Pt -Chack 24/2042 ACH Idarhn Power AcoBESEA 167465 BT 14.185.33
Blll #mt -Check 22412012 AGH ldaha Power Acct 850805670685 BOEOSETOGH 47,02 14,138.31
Bill Prot -Chcck a0z 27e8 CED Inc. -14B.B0 13 588,51
Bitl Prnt -Check Qi24/2012 2789 Fisher Jandorial & Paper Supply -T185 13.915.66
BUl Prt -Check /2412012 2800 Garn State Welders Supply Inc -6.82 12,308 B4
Bill Prod -Cbgch 2k 2 2801 Magic Valley Vending & Calfes -23.68 13, 885.28
Depasit H242012 Deposit 4360082 aT.566.11
Deposit 124520132 Depesi 6245 5792868
Liabudily Chieck SEGE01Z CuickBooks Payioll Sarvice Craama oy Payredl Se... -32,189.13 26,739.43
Deposit S22 Depost 175.00 25,914,432
Deposit SEaE01E [heposit 325,85 2624128
Paychieck WIETI2M 2 oo Aguitar, Hortencia Direc: Deposit f.a0 26,291.20
Paychack QIZTIZ0E2 oo Larsan, Rad E Direct Daposi Q.00 26.241.28
Paycheck QIATIZOAZ oo Canlage. Maira P Direct Deposit 0.00 2824178
Paycheck BETI2012 Do Domke. Radry B Direzt Depogt 0ac 26.241.28
Paycheck azvizog2 (K Finch, James F Diiraet Depsasi 0.00 2824128
Paychesi =T o b i) oo Gray. Stuart Direct Degasit 0.00 26,541 28
Paychec = Hefiela ) (B]&] Green, Willlam E Direct Deposit .00 26,241.28
Payeheck 8272012 (B8] Grubbs. Tamey E rrect Depasit .00 28,241 28
Paychack QraTIE012 oo Johnson, hark F Direct Deposit Q.00 26,241.28
Paychack BETENE oo Kelly, Rodney D Curact Deposit 0.00 HE 2428
FPaychack SraTieng DD Kirkpatrck, Wandy J Direct Deposit 0.00 26,241,208
Paycheck QAT Z oo Larszan, Larmy O Direct Deposit 2.00 2824128
Paycheck BET20Z oo Lecn, Teofilo O Diract Daposit 0.00 2624128
Paycnack QIETI2012 oo MacFhersan, Kim Diirect Deposit 0:00 26.241.28
Paycheck QFTIA0E oo héehra, Tarn K Diirect Dapost 0.00 2824178
Faycheck T2 (5] Maller, Jasan M Direct Deposit o.ao 26,241.28
Paycheck QraTiaez Do Munez, Kislar & Dires Depasit 0.og 26,241.28
Paychess QTia2 (lu] Romero-Carmpos, Raul Diract Deposit ooo 26,241.28
Payehess ni2rraniz (878} Snrayer, Randall R Direxct Depasit 000 25,241.28
Paychiok oiErIz01e oo Epalding. Richard L Disact Deposit 0.00 78,341 28
Faycheck giavizin2 oD prouie, Willam Direct Depasit (V4] 26,241 .26
Paycheck 2T oo Sullivan, Jarry Derect Deposit .00 28,241 28
Paycheck =ik b oD Tellez, Carlos [Hrect Depasit 0,00 6240 28
Faychaeck WATI2012 ] ] Torres, April L Cirect Deposit .00 25,241.28
Paycheck Q272012 oo Vasquer, Pamela [orect Deposit 2,00 2624128
Paycheck BT 2 oo Wictaring, fose L Direct Daposit 0.00 26,241 28
Faycheck wWaTi20z oD Waksims-Mehra, Callesn Direct Deposit 0.0 26.244.28
Faychack WETI202 5] Wiliams, Gardan K Diresct Dz 0.00 2624128
Faycheck BIETI200E oD Thea, Karen J Direct Depasdt 0.0o 26,241 28
Lianility Chack BETI202 2802 ldahe Chitd Buppod Recsipting 326231 -24e B 25 896 68
Lianility Chack Di27I20192 ZHOA Matanal Besafit Services. LLC Mountain Rides FSA -429.24 25567 44
Liahility Chock Bi2ea02 E-pay United States Treasury g2-0262250 Q6 Track:, 0,548.92 16,020 52
Check 8IZA3012 oo Facilities Fund sodar lights resmb B,198.00 £A22 52
Diepasit r2az012 Depoait 1,375.00 1149752
Deposit BARIONE Cepost 4B0 8N 11,8872
Liability Check S22 ACH Alsc DOR&E -330.86 11.327.18
Liabiliy Check A0I2012 ZHCA et Life SBC KMOLTEEETT -533.05 10,393, 21
Liakility Check Ba02012 2808 Blues Cross of lzaho 10034 150-RO01 BB 116892
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10:54 AM MRTA - Operations Main
10144H2 Checks Issued
Accrual Basis As of September 30, 2012
Type Date Num Hame Memo Amount Balance
Check /30/2013 ACH cortingency Fund manthly transfer -5,000.00 -3, B30 0B
Check BEE2 ACH Capitzl Eguiprment Fund rmanthly fransier -1,600.00 =4, 530,08
Check 83003012 ACH Facilities Fund mianthly transfer -BA&E &7 -5 408 TR
Deposit /3072012 Interest 1.80 <6484 85
Dizprasi BIE02012 Dzpossil 23807 =5,256.78
Tatat 11100 - Mountain Waet Checking B2 S0HE B -5, 2566 T8
TOTAL -82.968 54 -5,256.78
After review, [ have determined that each payment listed on this report is correct as to
payee and amount, and is for a proper and authorized purpose, except as otherwise
explained below.
Exception@z) See below. (Circle One)
\/\MP AA) Signed
k|
< ¥ | I
Rsizon Moot i
Vet nLsa IV ELwa st r Title
fi]
“;‘/H ’i'I-- Date
Fage 3
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Mountain »f RECORDED

RIDES

SPECIAL MEETING
MOUNTAIN RIDES TRANSPORTATION AUTHORITY
Wednesday, September 12, 2012, 11:00 a.m.
Ketchum City Hall Meeting Room, Ketchum, 1daho

Board Members of the Mountain Rides Transportation Authority of the Cines of Bellevue, Hailey, Ketchum and
Sun Valley. and Blaine County, State of Idaho, met in a Regular Meeting in the Ketchum City Hall Meeting Room,
Ketchum, Idaho.

PRESENT: Chairman Peter Everett (by phone), Vice-Chairman Susan McBryant, Secretary Jim Jaquet,
Board Members Michael David, Mark Gilbert, Joe Miczulski, Nils Ribi, and Steve Walper.

ALSO Mountain Rides Executive Director Jason Miller
PRESENT: Mountain Rides Business Manager/Treasurer Wendy Crosby

aRdRRRE

1. CALLTOORDER
Vice-Chairman Susan McBryant called to order the special meeting of Wednesday, September 12, 2012 at 11:00 a.m.

.

2. Executive Session

Board Member Mark Gilbert moved to go inte Executive Session, pursuant to [daho Statute 67-2345 1(c) to
discuss acqguisition of real estate. Mation seconded by Board Member Joe Miczulski. Roll call: Peter Everelt yves,
Susan McBryant ves, Jim Jaquet yes, Michael David yes, Mark Gilbert yes, Joe Miczulski yes, Nils Ribi yes, and
Steve Wolper yes. Motion passed unanimously.

The Mountain Rides Board of Directors returned to Open Session.

3. Action Item: Approve Letter of Intent for Purchase of Commercial Real Property for South Valley
Transpurtation Center.

Board Member Mark Gilbert moved to approve the letter of intent, with the contents as discussed in Executive

Session here today, for the purpose of purchasing property addressed as 883 and 901 South Main Street,

Bellevue, Idaho, for the purchase price of $780,000, from the sellers, Paul Kenny and Matt Bogue, Commercial

Real Estate, LLC, representing Gannett 75 LLC. Motion seconded by Peter Everett, and passed unanimously.

Mountain Rides has been searching for property for a south valley transportation center for many years. The center
would encompass bus and van storage, space for vehicle maintenance, and potential for a route stop and park and ride.
This property meets all of staff’s and the Board’s criteria and goals.

The property will be purchased with 80% federal funds and 20% local match from existing capilal accounts. The
transaction has been a lenasthy process with stringent federal requirements, The purchase price is fair market value.

Mountain Rides Business Manager/ Treasurer Wendy Crosby said the property is at the south end of Mountain Rides’
existing route, with no “deadheading:”™—running a bus with no passengers. The property will save about 560,001} a year
in operating expenses; and has room for potential growth.

Mountain Rides” winter climate requires warm buses. Most routes starl in the south end of the valley, so the buses can
be garaved overnight, and clean and warm early in the momning. Commuters coming from Carey, Shoshone and Twin
Falls can use the location as a park and ride. An existing building on the property can be retrofitted to store buses fairly
soon, and then be remodeled over time,

The letter of intent and subsequent purchase still have to be accepted by the seller. Mountain Rides hopes 1o have the
purchase finalized by the end of the year.

4. Action Item: Approve letter to City of Bellevue regarding acquisition of real property in Bellevue.

Board Member Nils Ribi made some suguestions to the letter, Board Member Joe Miczulski said the City of Bellevue
would be sensitive 1o parked buses and vans visible from Highway 73. The building has the potential to be a visitor
center at the entrance to Bellevue and the Wood River Valley.

et
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Board Member Mark Gilbert moved to approve the letter with edits as suggested. Motion seconded by Board
Member Jim Jaquet, and passed unanimously.

5. Action [tem: Approve design for East Fork hus stop improvements.

The East Fork stop is especially dangerous in the winter, and ridership suffers. Mountain Rides has funding in place to
improve the bus stops at East Fork Road, Mountain Rides’ only mid-valley stop. Engineer JefT Loomis is coordinating
the design documents and bid process. ADA ramp design was recently revised. The bid does not include the shelter.
Funding may not be adequate to complete the pathway to the shelter. Mountain Rides has applied for an encroachment
permit from [TD.

Roard Member Mark Gilbert said the alternate price bid for the pathway should be considered in the low bid, whether
or not Mountain Rides decides it can afford to do it. It may not be possible to do the pathway this season, but the
completion deadline should include days for the alternate if in fact Mountain Rides awards it. Gilbert also suggested a
provision describing what conditions could cause an excusable delay.

Board Member Steve Wolper said the East Fork parking lots filled up when there were events in the north valley. Many
of the people were carpoolers who used the parking lot as a park and ride. A pathway from the parking lot to the shelter
would make it more likely that people would take the bus.

Board Member Jim Jaquet moved to approve the design and bid documents for the East Fork bus stop
improvements, as presented and discussed. Board members requested additional stipularions in the metion, and
Jaguet withdrew his motion.

Executive Director Miller said it is possible the project with alternative could be completed this year. The bids are due
next week, with construction to begin immediately. Doing the southeast corner would require an ADA-approved
improvement. Board members said more information was needed on the sputheast corner, The improvement can be
done as a change order, or at a later time, Getting the bids will clarify what can be done within budget. Meanwhile, staff
will check if doing one comer necessitates doing other corners.

Board Member Mark Gilbert moved to approve the design as presented, and specifications as presented with the
following proposed changes, suhject to review by legal counsel: include hasis for award to low bidder, and be
explicit about whether the low bid includes doing the alternative, based on the determination of the best way to
proceed; secondly, the number of days to complete must include the alternative if the alternative is awarded; and
include provision for what is considered excusable delay caused by weather. Motion seconded by Board Member
Nils Ribi. Motion passed unanimously.

6. Adjournment.
With no other business to come before the Board, the meeting was adjourned.

Chairman Peler Everett

ce: Commissionet Angenie MeCleary, Blaine County
Virginia Egger, Interim Sun Valley City Administrator
Gary Marks, Ketchum City Administrator
Sandy Cady, Ketchum City Clerk
Heather Dawson, Hailey City Administrator
Mary Cone, Hailey City Clerk
Dee Barton, Bellevue City Clerk
Tess Cenarrusa, Carey City Clerk
Randall Patterson, Carey Mayor
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Mountain v RECORDED

RIDES

REGULAR MEETING
MOUNTAIN RIDES TRANSPORTATION AUTHORITY
Thursday, September 20, 2012, 10:30 a.m.
Ketchum City Hall Meeting Room, Ketchum, Idaho

Board Members of the Mountain Rides Transportation Authority of the Cities of Bellevue, Hailey, Ketchum and
sun Valley, and Blaine County, State of [daho, met in a Regular Meeting in the Ketchum City Hall Meeting Room,
Ketchum, Idaho.

PRESENT: Vice-Chairman Susan McBrvant, Secretary Jim Jaquet, Board Members Michael David,
Mark Gilbert, Jue Miczulski, Nils Ribi, and Steve Wolper.

ABSENT: Chairman Peter Everett.

ALSO Mountain Rides Executive Director Jason Miller
PRESENT: Mountain Rides Business Manager/Treasurer Wendy Crosbhy
Mountain Rides Maintenance and Facilities Manager Rod Domke

LELLLLLE

1. CALLTOORDER
Vice-Chairman Susan McBryant called to order the meeting of Thursday, September 20, 2012 at 10:30 am.

2. Comments from the Chair and Board Member thoughts
There were no comments at this time.

3. Public comment period for items not on the Agenda (including questions from the press)
There was no public input at this time,

4. Presentations
The Board congratulated Mountain Rides Chairman Peter Everett, who was named the Community Transportation
Association of [daho (CTAI) Member of the Year,

5. Committee reports

8. Planning and Marketing Commiltee report from Chair Steve Waolper

Approve September committee minutes
Committee Chairman Steve Wolper said the Committee had a spirited discussion on how to pare down the budget to
compensate for loss of some funding. He felt the planning discussion should invalve the entire Board. The Committee
also discussed looking at marketing as an outreach. Running special buses to the different towns for holiday parades,
and having a later bus for night events, perhaps at a reduced fee, could induce people to get on the bus.

Board Member Nils Ribi made a change to the September Planning and Marketing Committee minutes,

Board Member Nils Ribi moved to approve the September Planning and Marketing Committee minutes, as
amended. Motion seconded by Board Member Steve Wolper, and passed with six in favor and Board Member
Jim Jaguet abstained.

b. Finance and Performance Committee report from Chair Jim Jaquet

Approve Scptember commitiee minutes
Committee Chair Jim Jaguet moved to approve the minutes of the September Finance and Performance
Committee meeting, seconded by Board Member Joe Miczulski. Motion passed with six in favor and Board
Member Steve Wolper abstained.

6. Staff reports

a. Transit report from Operations and Maintenance with August 2012 ridership
The main Valley route Bus #3 had a major breakdown a few weeks ago. It should be back in service this week. The IC
buses that must go to Rush Truck in Twin Falls are now being repaired faster. One bus is back, but three more need to
20 to Twin for reprogramming and repair,

b
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Mountain Rides is purchasing a power-brush bus-washing system, which will save time and labor expense.

Driver training has improved driver's driving habits, which benefits the Maintenance Department in fewer parts
replacement.

Mountain Rides gets a lot of calls asking for bus schedule and route updates on the Woodside improvements. Once
improvements are done, Mountain Rides plans some kind of completion celebration.

Miller questions the accuracy of the ridership data. Recent reports showed segments of routes with zero ridership,
which is suspect. The start of school could also be a factor. RouteMatch is going through all routes data; Mountain
Rides is comparing average history to current route data. Mountain Rides is also beginning to compare ridership
numbers with local events and information, i.c.. skier numbers, car counts on the highway, ete.

b. Bike-Ped report
Social RBicycles was in town to do training and maintenance on the SoBi RideShare bikes. The program kick-off has
been delaved to next summer, but staff, potential partners and Hailey are very excited about the program. There are a
few SoBi bikes being used at Hailey City Hall, Community Campus, and St. Luke’s.

¢.  Business Manager report
A couple capital projects are getting close. Eight bid packages for the East Fork project went out, but requirements are a
little onerous for the size of the project.

I-TRIPS (ldaho Transportation Reimbursement, Integration, and Performance System) is hosting an educational
seminar on ITT's new online system that manages vehicle assets, performance reporting, and grant management.

d. Exccutive Director report
Board Member Jim Jaguet moved to amend the agenda to add an Executive Session for the purpose of
discussing real estate acquisition, pursuant to Idaho Code 67-2345 1(c), since Mountain Rides just received an
update on the purchase of property in the south valley. Motion sceonded by Board Member Joe Miczulski, and
passed unanimously.

Mountain Rides staff uses a Cloud-based file server, Dropbox. Miller asked if Board members would like to have
packet folders, by-laws and other documents available on Dropbox. Board Member Ribi said he would prefer the
packets be emailed or made available on the website. Vice-Chairman Susan McBryant suggested the website have a
downloadable agenda with items linked to corresponding pages.

Board Member Steve Wolper moved to direct staff to move forward to create agendas and packets on the
Internet. Motion seconded by Board Member Nils Ribi, and passed unanimously.

The Idaho Transportation Department holds Board meetings in their different districts. They visited Blaine County
recently, and toured the airport, Ketchum whitewater park, and Mountain Rides shop. They were updated on the
Ketchum Transportation Hub and Social Bicycles, Vanpool, East Fork stop, Woodside project, south county property.
ete. They rode a bus down to the Chobani plant in Twin Falls. Board Member Jaquet said they wanted the Board 1o
understand why a free bus system and Local Option Tax were important to a resort economy.

Highway 75 expansion 1o four lanes from the hospital to the bridge is funded, and will start next summer.

7. PUBLIC HEARING for FY2013 BUDGET
a.  Mountain Rides is adopting its FY2013 Budget totaling $3,956,684.00, which includes 52,369.934.00 in
expenses for general operations and $1,586,750.00 in expenses for capital/contingency funds.
Crosby explained the major compenents of the budget,

PUBLIC COMMENT: NONE

Board Member Mark Gilbert moved, seconded by Board Member Jim Jaquet, to adopt the budget as presented.
Motion passed unanimously.

8. Action items and discussion items

a. Discussion Item: FY2013 Transit Service Plan adoption process
The Board scheduled a special Board meeting on October 4, and public workshops on October 10 in Ketchum and
Hailey to present and discuss the FY2013 Transit Service Plan.

b. Discussion Item: Ketchum Transportation Hub public process update
A second series of open houses was held at Ketchum City Hall and Ketchum Town Square. The Town Square
workshop was well-arrended by a diverse group of people. Overall opinion was very pasitive. The committee and
Ketchum will now focus on six possible site locations, using public input received; and make a recommendation to
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Ketchum City Council by the end of the year, McBryant commended the graphics team on making the site plans so
understandable.

c. Discussion ltem: MAP-21 Federal Transportation Bill overview
Miller gave an overview of the new Federal Transportation Bill, which will determine Mountain Rides” federal funding.
Rural areas will see what looks like new opportunities, but the funding must cover capital needs. Grant funds have to be
used within the year; and the elimination of earmarks will cause challenges in doing big capital projects. Gilbert said
“full-funding’™ should he available to fund projects over several years.

d. Discussion Item; 1C Bus status and warranly update
Mountain Rides had a teleconference with Rush Truck District Manager and general managers of the Twin Falls Rush
Truck operation. The slow repair turnaround in Twin Falls was not their fault, but due to International/TC Bus not
providing the proper engincering schematics; and the truck chasses were totally atypical. Rush Truck has since found a
new engineering process Lo reconfigure the vehicles” onboard computer system. One MRTA bus is now done, and time
will tell if it is fixed. Buses were purchased on a contract that provides a five-year 250,000-mile extended warranty; and
it"s likely the engine repairs done so far are covered under the warranty.

e. Action [tem: Approve updates to MRTA Employee Manual for FY2013
Mountain Rides had contemplated an amendment to the Employee Manual to allow employees to donate paid time off
to another employvee who is undergoing a significant life event that requires extended time off. One long-time Mountain
Rides driver is now seriously ill with cancer. and would benefit from the amendment, as would his spouse, also a
Mountain Rides driver. The Finance and Performance Committee supported this provision, and asked that it be
presented directly to the whole Board to avoid delay.

Board Member Mark Gilbert moved to approve the added paragraph amendment (on page 63) to the MRTA
Employee Manual for FY2013, with two additional limitations, that the donor may not make a donation that
would cause their accrual to fall below 50% of their maximum annual accrual rate; and the recipient may not
exceed in any 12 consecutive month period more than 50% of their maximum annual acerual rate for PTO.
Motion seconded by Board Member Nils Ribi. In discussion, Crosby said seasonal employees only accrue the
equivalent of statutory annual holidays, which is a maximum of 48 hours per year. The PTO policy in this format has
been in effect for one fiscal vear, so a seasonal emplovee could have a maximum of 48 hours, and minimum hours
available to donate. Miller would rather seasonal employees nol participate in the plan. Motion passed unanimously.

f. Action Item: Authorize Executive Director to complete agreements with local funding partners for
FY2013
Board Member Mark Gilbert moved, seconded by Board Member Joe Miczulski, to authorize Exceutive
Director to complete agreements with local funding partners for FY2013. Motion passed unanimously.

9, EXECUTIVE SESSION

Board Member Nils Ribi moved to go into Executive Session, pursuant to ldaho Statute 67-2345 1(e) to discuss
acquisition of real estate. Motion seconded by Board Member Michael David. Roll call: Nils Ribi yes, Michael
David yes, Mark Gilbert ves, Jim Jaquet yes, Susan McBryant yes, Joe Miczulski yes, and Steve Wolper yes.
Motion passed unanimously,

THE MOUNTAIN RIDES BOARD RESUMED OPEN SESSION,

10. Consent Calendar items

a.  Approve minutes - August regular Board meeting

b. Receive and file August 2011 Financials

¢. Receive and file August 2011 Bills Paid
Board Member Mark Gilbert moved to approve the Consent Calendar, including the Minutes of August, 2012
Regular Board Meeting, the August Financial Report and August Bills Paid Report. Motion seconded by Board
Member Steve Wolper, and passed unanimously.

9. ADJOURNMENT
With no other business to come before the Board, the meeting was adjourned at 12:34 p.m.

Vice-Chairman Susan McBryant
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ce: Commissioner Angenie McCleary, Blaine County
Virginia Egger, Interim Sun Valley City Administeator
Gary Marks, Ketchum City Administrator
Sandy Cady, Ketchum City Clerk
Heather Dawson, Hailey City Administrator
Mary Cone, Hailey City Clerk
Dee Barton, Bellevue City Clerk
Tess Cenarrusa, Carey City Clerk
Randall Patterson, Carey Mayor
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