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REGULAR MEETING 

MOUNTAIN RIDES TRANSPORTATION AUTHORITY 

Wednesday, January 18, 2012, 12:00 p.m. 

Ketchum City Hall Meeting Room, Ketchum, Idaho 

 

Board Members of the Mountain Rides Transportation Authority of the Cities of Bellevue, Hailey, Ketchum and Sun 

Valley, and Blaine County, State of Idaho, met in a Regular Meeting in the Ketchum City Hall Meeting Room, 

Ketchum, Idaho, on Wednesday, January 18, 2012, at 12:00 p.m. 

 

PRESENT: Chairman Peter Everett, Secretary Jim Jaquet, Vice-Chairwoman Susan Mc Bryant, Board 

Members Mark Gilbert, Joe Miczulski, Nils Ribi, and Steve Wolper. 

ABSENT: Board Members Curtis Kemp. 

ALSO  Mountain Rides Executive Director Jason Miller 

PRESENT: Mountain Rides Business Manager/Treasurer Wendy Crosby  

   Mountain Rides Operations Manager Jim Finch 

 Mountain Rides Maintenance and Facilities Manager Rod Domke  

 Vanessa Fry, Community Transportation Association of Idaho District 4 Mobility Manager  

•••••••• 

1. CALL TO ORDER 

 Chairman Peter Everett called to order the meeting of Wednesday, January 18, 2012 at 12:00 p.m. 

•••••••• 

2. Comments from the Chair and Board Member thoughts 

Chairman Peter Everett asked that acceptance of a bid for a mid-sized bus be added to the Consent Calendar. Executive 

Director Jason Miller said Mountain Rides received the bid on Friday, and decided to accept it.  

Board Member Susan McBryant moved to add to today’s consent calendar to accept a bid for a mid-sized bus. 

Motion seconded by Board Member Jim Jaquet, and passed unanimously. 

Beth Callister Robrahn is leaving the Valley to take a job as a pedestrian/bike services planner in San Diego. Robrahn 

was the founder of the Peak Bus, predecessor of the Valley Route, and Wood River RideShare.  

Mountain Rides Operations Manager Jim Finch said Robrahn was the vision for the whole Mountain Rides effort. 

Robrahn hired Jason Miller as Executive Director of Wood River RideShare. She hired Finch as Safe Routes to School 

Coordinator and subsequently the Peak Bus Manager when she became a city planner for Ketchum. 

Miller expressed his gratitude to Robrahn for sharing her vision with him, and allowing him to be part of Wood River 

RideShare’s evolution into Mountain Rides. Robrahn was very interested in the transportation big picture, including 

bike-ped connectivity and infrastructure, and Safe Routes to school.  

The Board has honored Robrahn with a plaque, but would like to do something else to commemorate her contribution.  

Everett said there was a recent article in the New York Times about huge parking lots at closed shopping malls. There 

may actually be eight parking spaces for every car in the country. As much as one-third of the land mass of some cities 

is given to parking lots. Local zoning laws require parking for development, yet parking and overuse of the car create 

many transportation problems. As a result, some cities, including Seattle, now no longer require parking at all.  

Everett thanked Board Member Nils Ribi for his three years on the Board. Ribi said it had been a pleasure. 

 

3. Public comment period for items not on the Agenda (including questions from the press) 
There was no public comment on items not on the agenda at this time. 
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4. Committee reports 

 a. Planning and Marketing Committee: no meeting in January 

 b. Finance and Performance Committee: no meeting in January 

The Mountain Rides Board held an annual retreat in lieu of committee meetings in January. 

 

5. Staff reports 

 a. Transit report from Operations and Maintenance with December 2011 and end of year ridership 
Finch said total 2011 ridership was 482,259. The goal was 500,000, but December ridership was down on both the 

Valley and Town routes due to no snow and a troubled tourist industry. People are using the Hailey route now that the 

Valley bus costs 50¢.  

There were three incidents with snowboards falling out of bus ski racks. Stickers will be put on buses requiring 

snowboarders to load their boards correctly and accept responsibility for loss. 

Buses now have driver nameplates. Riders like to know the name of their driver, and drivers like it when passengers 

thank them by name. 

Mountain Rides Maintenance and Facilities Manager Rod Domke said a former part-time employee is now the full-time 

technician. One bus is getting a motor overhaul. Plans are moving forward to install a fuel tank in Ketchum for joint use 

by Mountain Rides, Ketchum and Sun Valley fire departments, and the Ketchum Street department. 

 

 b. Bike-Ped report  

Miller said the Bike-Ped Coordinator position would be recruited and hired in February. 

 

 c. Business Manager report 

Mountain Rides Business Manager/Treasurer Wendy Crosby said the peak winter season is in full swing. The overall 

volume of financial transactions, payroll, and tax reporting keeps the office busy. Crosby is starting to draft pre-

applications for major funding grants for 2013.  

 

 d. Executive Director report  

Executive Director Jason Miller said there were no at-fault accidents for the entire year. Customer service was much 

better, along with better customer information. The ridership number reflects a great team and teamwork.  

Main priority lately has been Ketchum transit hub, and supplying the consultant with the information they need.  

 

6. Action items and discussion items 

Mountain Rides attorney Adam King was present for some of these items. 

 a. Discussion Item: Committee membership for 2012  
The Board decided who would populate its two Committees: 

Planning and Marketing Committee: Board Members Curtis Kemp, Joe Miczulski, Steve Wolper and Susan 

McBryant. 

Finance and Performance Committee: Board Members Mark Gilbert, Jim Jaquet, Peter Everett, and hopefully the 

new Sun Valley appointee. 

 

 b. Discussion Item: 2013 Funding cycle for Federal Transit Administration programs 5311 Rural, 5316 

Job Access/Reverse Commute and 5317 New Freedom (all programs administered by Idaho 

Transportation Department) 
Mountain Rides is applying for 5311 grant funds, which has provided over $500,000 in past years. Job Access/Reverse 

Commute (JARC) 5316 funding will support Valley route service. Mountain Rides still has a balance of New Freedom 

5317 funding and won’t apply for any new funding at this time.  

Community Transportation Association of Idaho District 4 Mobility Manager Vanessa Fry said providers get along 

well, and work well together. 

 

 c. Discussion Item: Strategic Business Plan update and priority initiatives for 2012  
Mountain Rides can increase tourism by being sure tourists understand how to use the bus system. Funding partners 

need to value the role Mountain Rides plays in increasing tourism and the resulting local option tax revenue. Mountain 

Rides also needs to further its relationship with the Sun Valley Marketing Alliance and Sun Valley Company. The 

Board made some revisions to the Strategic Business Plan.  
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 d. Action Item: Appoint Vice Chair  

Board Member Jim Jaquet nominated Susan McBryant for vice chairman. Chairman Peter Everett seconded 

the nomination. Motion carried unanimously. 

 

 e. Action Item: Approve timeline, deliverables, and Customer Support Agreement (w/O&M credits) with 

RouteMatch Technology  

Also Present: RouteMatch Technology Software Principal Tom Coogan  

    Project Manager for ITD Fred Kitchener 

Ongoing problems with the on-bus Ranger hardware has resulted in the Rangers being replaced with Panasonic 

ToughBooks this summer. Digital signage will be installed in the next few months.  

Miller related changes in the Customer Support Agreement and noted details of credits to Mountain Rides for staff time 

spent on RouteMatch-related issues. Mountain Rides Attorney Adam King added his changes. 

Staff looks forward to moving forward with RouteMatch, and is comfortable with the contract and scope of work. 

Board Member Joe Miczulski moved to approve the agreement, subject to such changes as legal counsel 

recommends or advises are required. Motion seconded by Board Member Steve Wolper, and passed 

unanimously. 

 

 f. Action Item: Approve Bicycle Sharing System Agreement with Social Bicycles, Inc. for bikeshare 

project  
BikeShare Coordinator Eric Grootveld said he thought Social Bicycles was okay with contract revisions suggested by 

the Board at their previous meeting. The contract is for 16 bicycles. The contract amount is the total cost for 16 bikes, 

locks and hosted services for the first year. If the service isn’t fully used the first year, the administrative cost will 

decrease. The contract is for three years. Once the program is off the ground, Mountain Rides will look for grants and 

private funding to continue the program in Hailey, and expand to the north valley. The program is covered under the 

current insurance policy, with no additional premium. Board members still expressed a problem with the “agreement to 

agree” contract, and “a portion of the fee” language.  

BikeShare is meant to be a short-trip service, covered by a basic monthly membership fee. Long-term bike rentals will 

incur a user fee.  

King expressed serious concerns about the indemnifications and limitations of liability portions of the contract. The 

agreement needs to be in place by March to provide bikes this summer. 

Board Member Steve Wolper moved to table the Bicycle Sharing System Agreement with Social Bicycles, Inc. 

for a bike share project, to the February Board meeting, and direct counsel to work with staff and negotiate a 

contract as advised. Motion seconded by Board Member Joe Miczulski, and passed unanimously. 

 

 g. Action Item: Approve contract with Transpo Group for Viacity connectivity analysis  

Mountain Rides Attorney Adam King said he didn’t see anything that concerned him with this $1,000 contract. King 

agreed to add one small amendment to the contract. 

Board Member Mark Gilbert moved to approve contract with Transpo Group for Viacity connectivity analysis, 

with the language amended to “services satisfactorily rendered” added to paragraph 2, subject to the approval of 

Transpo. If Transpo objects, the contract is approved as is. Motion seconded by Board Member Steve Wolper, 

and passed unanimously. 
 

 h. Accept bid for mid-sized bus 
The RFP was sent to 10 providers, and seven bids were received. Staff recommends the bid from McCurly Integrity 

Auto Dealerships for a bus to rotate with Sun Valley buses. Purchase is funded by a 5309 grant.  

Mountain Rides now has three basic bus platforms, which facilitates parts inventory and mechanical expertise. 

Board Member Steve Wolper moved to accept the purchase of a mid-sized vehicle from McCurly Integrity Auto 

Dealerships. Motion seconded by Board Member Nils Ribi, and passed unanimously. 

 

7. Consent Calendar items  

 a. Approval of submission of Form 5500 Annual Report of Benefit Plan 

 b. Receive and file December 2011 Financials 

 c. Receive and file December 2011 Bills Paid 

 d. Approve minutes – December regular Board meeting 

Board Member Steve Wolper moved to approve the Consent Calendar for January 18, 2012. Motion seconded 

by Board Member Jim Jaquet, and passed unanimously. 
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8. Executive Session 

Board Member Nils Ribi moved to go into Executive Session, pursuant to Idaho Code 67-2345 1(c) real estate 

acquisition. Motion seconded by Board Member Joe Miczulski. Roll call: Board Member Nils Ribi yes, 

Chairman Peter Everett yes, Board Member Mark Gilbert yes, Board Member Jim Jaquet yes, Board Member 

Susan McBryant yes, Board Member Joe Miczulski yes, and Board Member Steve Wolper yes. Motion passed 

unanimously. 

 

9. ADJOURNMENT 

With no other business to come before the Board, Jim Jaquet moved to adjourn the meeting, seconded by Joe 

Miczulski. Motion passed unanimously. 

 

 

 ________________________________________ 

 Chairman Peter Everett 

 

cc: Commissioner Angenie McCleary, Blaine County 

 Sun Valley City Hall 

 Kelly Ek, Sun Valley City Clerk 

 Gary Marks, Ketchum City Administrator 

 Sandy Cady, Ketchum City Clerk 

 Heather Dawson, Hailey City Administrator 

 Mary Cone, Hailey City Clerk 

 Dee Barton, Bellevue City Clerk 

 Lynn Dickerson, Carey City Clerk 

 Randall Patterson, Carey Mayor 

 

 


