
 

 
 

Mountain Rides Transportation Authority 

PUBLIC NOTICE 
Agenda for the Regular Meeting of the Board of Directors 

Wednesday, November 17, 2021, 12:30pm 
The Community Library, Idaho Room, 415 Spruce Ave, Ketchum, ID 83340 

 
Please join my meeting from your computer, tablet or smartphone.  

https://global.gotomeeting.com/join/839954533  
 

You can also dial in using your phone.  
United States: +1 (571) 317-3112  

 
Access Code: 839-954-533  

 
Mountain Rides Board of Directors 

Chair Kathleen Kristenson (Blaine County); Vice-Chair Melody Mattson (at-large); Tom Blanchard (Bellevue);  
Juan Martinez (Hailey); Kristin Derrig & Neil Bradshaw (Ketchum); Rick Webking & Peter Hendricks (Sun Valley)  

1. Call to Order 

2. Comments from the Chair, Members, and Staff 

3. Public Comment re: Items not on the Agenda (and questions from the press) 

4. Action item:  Consent Agenda (p.2) 

a. Approve:  Minutes of Regular Board Meeting, October 20, 2021 (p.3-5) 
b. Receive/file:  Performance Dashboard, October 2021 (p.6-9) 
c. Receive/file:  Minutes of Planning & Marketing Committee Meeting, November 3, 2021 (p.10) 
d. Receive/file:  Minutes of Finance & Performance Committee Meeting, November 3, 2021 (p.11) 
e. Receive/file:  Reports: Director, Transit Operations; Director, Finance & Administration; Director, Assets 

& Planning; Mobility Programs & Resilience Manager; Manager Transit Operations; Executive Director 
(p.12-17) 

 
5. Action item: Approve purchase of four commuter vans (p.18-39) 

6. Action item: Approve slate of officers for the board (p.40) 

7. Discussion item:  Items of Interest to the Board (p.41) 

8. Adjourn  

Public information regarding agenda items is available from the Mountain Rides’ office at 800 1st Ave. North, Ketchum, 
or 208-788-7433. Any person needing special accommodation to attend the above noticed meeting should contact 

Mountain Rides two days prior to the meeting at 208-788-7433. 

https://global.gotomeeting.com/join/839954533
tel:+15713173112,,839954533
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                                                                                      RECORDED 
 

REGULAR MEETING MINUTES 
MOUNTAIN RIDES TRANSPORTATION AUTHORITY 

Wednesday, October 20, 2021, 12:30 p.m. 
Conference Call 

 
The Mountain Rides Transportation Authority’s Board of Directors met in a Regular Meeting on a 
conference call. 
 

PRESENT:  Chair Kathleen Kristenson (Blaine County), Vice-chair Melody Mattson (at-
large), Rick Webking (Sun Valley), Peter Hendricks (Sun Valley), Neil 
Bradshaw (Ketchum), Juan Martinez (Hailey) and Tom Blanchard (Bellevue)
  

NOT PRESENT: Kristin Derrig (Ketchum) 

   
ALSO PRESENT: Mountain Rides Executive Director, Wally Morgus 
     Mountain Rides Director, Finance & Administration, Tucker Van Law 
     Mountain Rides Director, Transit Operations, Kim MacPherson  
     Emily Jones, Idaho Mountain Express 
     Heather Dawson, City of Hailey   

1. CALL TO ORDER 
Chair Kathleen Kristenson called to order the meeting of Wednesday, October 20, 2021, 
at 12:30pm via conference call. Secretary Rick Webking called roll and determined that a 
quorum was present.   

2.   COMMENTS FROM THE CHAIR, BOARD MEMBERS and STAFF 
Tom Blanchard asked if the board meeting times could change to 1:00pm to line up with the 
bus schedule. The group agreed to change the time to 1:00pm. 
 

3. PUBLIC COMMENT PERIOD FOR ITEMS NOT ON THE AGENDA (incl. questions from Press) 
There was none. 

4. Consent Calendar items  
a.  Approve: Minutes of Regular Board Meeting, September 15, 2021  
b.  Receive/file: Performance Dashboard report for September 2021 
c.   Receive/file: August 2021 Operating Financial Statements and Bills Paid  
d. Receive/file: Minutes of Planning & Marketing Committee Meeting, October 6, 2021 
e. Receive/file: Minutes of Finance & Performance Committee Meeting, October 6, 2021 
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f.  Receive/file: Reports from Director, Transit Operations; Director, Finance & Administration; 
Director, Assets & Planning; Manager of Transit Operations; Manager, Mobility Programs 
and Resilience; Executive Director 

g. Approve/adopt: Banking Resolution 
h. Approve/adopt: Passenger Wi-Fi and Content Policy 
i. Approve/adopt: Van Purchase RFP for four vans 
Neil Bradshaw moved to approve, receive, file, and adopt the Consent Agenda. Juan 
Martinez seconded. The motion passed.  
 

5.   DISCUSSION ITEM:  
Board Member Expansion 
Wally Morgus opened this up to the board members for discussion. Wally Morgus stated that 
within our by-laws currently, we have the ability to have ex-officio board members. The ex-
officio member would have a full voice in the committee discussion, just not an official vote. 
Juan Martinez stated the City of Hailey has some new positions coming on and one of those is 
a grant writer. The writer will write grants for the City of Hailey and may include Mountain 
Rides. 
Peter Hendricks stated that he was in favor of ex-officio members with expertise which we 
have taken care of with the JPA and if there are people interested and knowledgeable about 
transportation, bring them on. We would welcome the input. 
Neil Bradshaw said we are all in this together and it’s about moving people efficiently and in an 
environmentally friendly way around the valley. We recognize the value and that why we put 
so much money in and would like the other jurisdictions to put more money in.  
Rick Webking stated that as far as he understood that the service level provided is adequate is 
respect to financial contributions. He said Hailey seems to be lagging and at one point charged 
a fare on the Hailey route. Mountain Rides has fantastic services for visitors and residents of 
the Wood River Valley. 
Heather Dawson from the City of Hailey joined the meeting. She said Hailey has net every one 
of those funding requests. They postponed the capital funding and are looking at their ARPA 
funds for that instead of LOT funding. 
Wally Morgus stated that there was no additional request from the City of Hailey over and 
above what we had been doing in prior years with respect to capital funds. All we did this year, 
and we did this for all of our partners in our funding request, we broke out what we had done 
as an internal allocation of the funding that we are receiving, both operating and capital 
money. We looked to restore the FY19 funding levels which is the normal increase in the 
funding. 
Neil Bradshaw asked Juan Martinez what are the services that the City of Hailey would like to 
see and how would you like to fund them? This may be a good question at budget time. 
Tom Blanchard is encouraging the City of Hailey to start an ex-officio position for more support 
for Mountain Rides. The more we encourage Hailey to build Mountain Rides into their system 
starting with an ex-officio member and see where that can take them, budget increasing and 
participation. 
Wally Morgus treats the joint powers collectively and our system and for passengers and those 
we serve holistically.  
Juan Martinez said he feels that Hailey’s contribution hasn’t been enough. 
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6.   DISCUSSION ITEM:  

Items of Interest to the Board 
There were none. 

 
7.  ADJOURNMENT  

Neil Bradshaw moved to adjourn the meeting at 1:19pm.  Juan Martinez seconded. The 
motion carried unanimously. 
       
  
 
       _____________________________________                  

Chair Kathleen Kristenson 
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PERFORMANCE DASHBOARD - RIDERSHIP, OCTOBER 2021

Definition:  One way 
rides for the month 

divided by the number 
of bus revenue service 

hours for the month 
(aka productivity) - 

being higher than goal 
is good.  15 is 

reasonable goal for a 
resort-rural fixed route 

system.

2018 YTD Ridership
461317

Definition: Monthly 
ridership  compared with 
one year ago, two years 

ago and the 5 year average.

452693
2017 YTD Ridership

2021 YTD Ridership
330484

2019 YTD Ridership
491205

2020 YTD Ridership
340782
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PERFORMANCE DASHBOARD - RIDERSHIP BY ROUTE, OCTOBER 2021
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*October Budget & Revenue data not available

PERFORMANCE DASHBOARD - FINANCIAL, OCTOBER 2021

Definition:  Costs for services are 
taken in total for the month and 

then divided by the mileage 
operated for the month.  Costs are 

also calculated for each department 
to show the contribution to costs 

per mile. The budget is established 
based on historical averages and 

what is reasonable on a statewide 
basis for a rural fixed route system.

Definition:  Monthly costs 
divided by the number of 
bus revenue service hours 
operated for the month.  
Being lower than goal is 
good.  Monthly numbers 

are compared to 6 and 12 
month averages in order 

to give a longer time 
period for reference 

(monthly fluctuations can 
be great).
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Safety Aug-21 Sep-21 Oct-21
Incidents 0 1 0
Accidents 0 0 1
Road Calls 1 0 1

Includes October
Previous record 1996 days

 Road Call is defined as a vehicle that is taken out 
of revenue service because of a need for 

unscheduled maintenance.

Incident is defined as an event that involved a 
minor collision, injury or altercation that may have 
caused physical damage or injury  (less than $200) 

to  MRTA property or persons only.  No outside 
parties involved.

PERFORMANCE DASHBOARD - SAFETY, OCTOBER 2021

Definition:  This is the rate 
at which these safety 

related items are 
happening at a rate that is 
consistent with industry 

MAINTENANCE DAYS WITHOUT 
A LOSS TIME ACCIDENT OR 

INJURY: Current 903

Accident is defined as an event that caused  
damage to one or more MR vehicles or property 

in excess of $200  OR damage to vehicles, 
property or persons unrelated to MRTA in any 

amount.
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Planning & Marketing Committee  

Regular Monthly Meeting 

Wednesday, November 3, 2021, 11:30am 
 
 

MINUTES 

 
In attendance: Kristin Derrig, Melody Mattson, Peter Hendricks, Ben Varner, Kim MacPherson, 

Jamie Canfield, Wally Morgus, Tucker Van Law and Cece Osborn 

 
1) Call to Order 

2) Comments from the Chair and Members 

a.) There were none. 

3) Discuss: Postponement of BEB PO to Spring 2022  

a.) Wally Morgus spoke about postponing the next order of BEB’s. Staff would like to continue 
to pilot the BEB’s and watch the performance over the winter. 

4) Discuss: Blue Route ridership 

a.) Wally Morgus spoke about the ridership of the Blue Route service and said that staff is 
watching the levels of service. Peter Hendricks asked about the Red Route and said it looks 
like the demographics are changing in Elkhorn. He would like to see more consistent year-
round connection in Elkhorn. Kristin Derrig spoke about the late-night blue service and 
mentioned maybe it doesn’t need to go until 2am but could stop at 1am. 

5) Discuss:  Other items that may come before the Committee 

a.) The group discussed the slate of officers for the board and who would like to move into 
those roles. This will come to the board meeting as an agenda item.  

6) Adjourn 
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Finance & Performance Committee  

Regular Monthly Meeting 

Wednesday, November 3, 2021, 12:30pm 

Minutes 

Present: Kathleen Kristenson, Rick Webking, Tom Blanchard, Neil Bradshaw, Wally 
Morgus, Ben Varner, Kim MacPherson, Brady Workman, and Tucker Van Law 

1) Call to Order 

2) Comments from the Chair and Member 

3) Discuss: FY2021 Financial Audit: Workman & Company will be present to answer questions 

a) A general discussion ensued regarding the FY2021 Audit. 

4) Discuss: Postponement of BEB PO to Spring 2022 

a) Wally Morgus informed the committee of the reasons to postpone the purchase of 7 BEBs to 

Spring 2022.  Wally made it clear Mountains Rides continues to be committed to fleet 

electrification and that this is a temporary, short duration pause. 

5) Discuss:  Other items that may come before the Committee 

a) Board officers for 2022 was discussed and will be brought to the full board in November. 

6) Adjourn 
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