Mountain Rides Transportation Authority

@mountain rides

AGENDA
Special Meeting of the Mountain Rides Transportation Authority Board of Directors

STRATEGIC PLANNING WORKSHOP for 2017
11:00am to 3:00pm, January 4, 2017
Ketchum City Hall council chambers, Ketchum, ID

11:00a Meeting opening and introductory thoughts from board of directors

11:00a - 11:30a Review of Mountain Rides 5 year plan and implementation progress in 2016
e Look at each goal and initiative in 5 year plan

11:30a - 12:30p Transit board 101 training
e From a training recently given by ITD to help newer board members

12:30p — 2:30p Goal setting and priorities for 2017

(with working lunch)
e Service improvements, changes, and needs
e Admin, staffing, and organizational needs
e Capital projects and planning

2:30p — 3:00p Wrap up, review, and next steps

3:00p Adjourn

NOTE: Public information on agenda items is available from the Mountain Rides office 800 1% Ave. North, or 208-788-7433.
Any person needing special accommodation to attend the above noticed meeting should contact Mountain Rides three days
prior to the meeting at 208-788-7433.



