Mountain Rides FY2015 Organizational Chart

Mountain Rides Transportation Authority

Blaine County, Idaho FY2015

I
Operations Manager
Jim Fnch
Henry Brown (in training)

Ops Coordinator
urffilled

Data, ADA, Fares, Support
(less than ful-time)

Drivers
(full, PT, volunteer)
Himinate drivers doing support
functions except training

Mechanics, Techs &
Facilities, Bus Washers

Board of Directors
Legal Counsel — Board Committees
Executive Director
Business and FHnance Supyport Spedalist
Manager, | Kim MacPherson
We Crashy support to
ndy all departments
I I I
Maintenance and Bike and Pedestrian Marketing, Outreach
Fadilities Manager Coordinator PR functions
Ben VVamer Kaz Thea, 1/2 time, seasonal urffilled w/dedicated person

for SR2S, spec grarnts, bike share

CONTRACT OUT:
Bus ads, everts, graphics, web,
social media, schdl distrib, sunveys.
Board/ED to do more



